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ACTION PLAN IN RESPONSE TO FEEDBACK ON THE STUDENT EXPERIENCE: SESSION 2017-18
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Scores in each category are expressed as a percentage of the number of respondents who mostly or definitely agreed with a range of statements (score 4 or 5)

Headline achievement
from 2016-17

Investment in new lab resources, additional technical support staff and new Lecture Capture facilities installed.
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List 3 actions – to be included on the posters to be produced for each School

Key strategic actions
for 2017-18

1. New modules to be developed in Digital Electronics, Embedded Systems and Electrical Machines.
2. Coursework assessment to be reviewed with standardised approach to marking.
3. Further investment in laboratory facilities, especially in robotics.

Brief update on the 3 main actions identified from the previous session

Evaluation of main
actions from 2016-17

1. New and improved laboratory activities in several modules.
2. Student Support Staff now work closely with colleagues in other Schools to improve co-ordination on joint programmes.
3. The planned upgrade to AV facilities in Room 256 completed, including the installation of Lecture Capture.

Innovative practice and developments, of wider interest across the University

Good practice examples
from 2016-17

1. Automatic marking of ‘logic circuits’ and checking of computer code, providing quicker feedback to students.
2. Screencasts now widely used for laboratory sessions (for example, L1 Digital Electronics, Labview, etc).
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Aspect

Overall satisfaction

The Teaching on my Course

Learning opportunities

Progress with 2016-2017 actions and
indication of impact

Agreed Issues/Actions for 2017-2018
(from where did the action arise,
i.e. NSS, module evaluation, programme review?)

Responsibility/Expected
completion date

For EEE programmes, the overall satisfaction in
the NSS was 93%. We have made some
progress toward improving PG satisfaction.

Our Overall Satisfaction remains high for most Surveys.
However, we will continue to identify how we can improve
assessment and feedback, including greater consistency
in assessment/feedback across modules.

Director of Student
Education (DSE),
2017-18.

Considerable progress has now been made
toward a revised Mechatronics & Robotics
programme.

Our teaching is of a high standard, as evidenced by the
survey data. We plan to make further improvements by
the introduction of additional new/improved lab activities in
electric machines, embedded systems and
communications.

DSE – proposals to be
complete by QA deadline
in March 2018.

Several new/improved lab activities were
introduced (on several programmes) to enhance
teaching quality, including smart-grid systems,
wearable technology and optical
communications.

The revised programme in Mechatronics and Robotics will
be introduced in stages, with new content for Level 1 and
Level 2 in 2018-19.

Following the successful introduction of lab
screencasts in 2015-16, we have used this
approach in other lab-based modules.

The Music, Multimedia and Electronics programme will be
managed by the School of Music, and we will work with
them to review and improve the content and student
experience.

(New Section for 2016-17 Surveys)

We have a well-established policy of ‘projects in every
year of study’ as we believe this greatly improves the
opportunity for learning. We will be making some
improvements to the structure and organisation of the
project work in Level 2.

Module Staff, proposals
to be complete by QA
deadline in March 2018.
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Staff have been encouraged to make better use
of the VLE to return coursework marks.

We have implemented a School policy on the
format of oral examinations to provide a more
consistent approach.

Assessment and feedback

Staff have been reminded that they are
expected to provide an opportunity for students
to obtain feedback on their marked exam scripts.
The Student-Staff Forum now has time set aside
in the first semester to allow course
representatives to review and agree that the
coursework deadlines are reasonable, especially
where deadlines tend to be concentrated in
Weeks 6/7 and 10/11.

The School is undertaking a review of assessment volume
with view to eliminating duplicate or excessive
assessment. We will consult students in the Student-Staff
Forum to obtain their views on the balance of coursework
and exams.

DSE and School Student
Representative, during
2017-18 session.

We will work with the Faculty’s new Blended Learning
Enhancement Officer to explore how we can make better
use of the VLE to provide module marks and related
information (module averages) to students.
We will review the approaches to coursework marking
taken across different modules and seek to develop and
trial an approach with simpler and clearer attainment-level
descriptors. We will then review the School’s feedback
templates before re-launching the vision for consistent
coursework assessment rubrics/feedback templates.

Exam papers are now written earlier to allow
more time for proper scrutiny before final
versions are agreed.

Academic support

To improve the clarity of information to students
on module choices, Programme Managers now
meet with students at the beginning of the
academic year.

We will be reviewing some aspects of Personal Tutorials
this year. We plan to increase the amount of one-to-one
support from tutors, and we are reviewing the content of
the Level Two fortnightly meetings with Personal Tutors.
A School workshop on personal tutoring will be arranged
for staff who fulfil this role.

DSE and L2 Year Tutor,
during the 2017-18
session.
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The SSO Managers in Schools involved with
joint programmes (Mech/Comp/LUBS) now meet
regularly.

The scores from each survey suggest that there is further
room for improvement in terms of organisation. We
suspect there are still issues of coordination between the
School and other Schools involved in joint programmes
and we will look at ways to improve this. Some changes in
joint programme management will give an opportunity to
review both the coordination and coherence of these
programmes.

DSEs and Programme
Managers – during the
2017-18 session.

Lecture Capture and improved AV facilities have
been installed in Room 256.

We are working with Faculty IT to improve the availability
of School software in the 24 Hour Cluster, which was a
point raised in module feedback and the SSF.

DSE, April 2018.

Organisation and
management

Learning resources

We have appointed an additional teaching
support technician to improve the support for
project work.

Technical staff, 2017-18

The new teaching technician will be introducing
improvements to the support of major project modules,
including revised systems for ordering components.
We will investigate the feasibility of providing increased
availability of PCs in the main teaching laboratories and
work with Faculty IT to improve the start-up times.

(New Section for 2016-17 Surveys)

The feedback for this new section suggest that more
group working and community activities are needed. In
reality, we already have both and students spend a lot of
time working in pairs or groups in laboratories or in
examples classes. We will try to obtain a better
understanding of what our students believe is lacking in
terms of learning community by discussing this in the
Student Staff Forum.

DSE (in conjunction with
the SSF), 2017-18

(New Section for 2016-17 Surveys)

The UG/PG survey scores are low for this section, and it
is not entirely clear why. We will take action initially, to try
to determine the reason.

DSE (jointly with School
Student Representative),
2017-18

Learning Community

Student voice
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All students have an opportunity to provide feedback on
each module they study. We will be making the results of
the student feedback on modules more visible.
For 2017-18, our Student Staff Forum will be chaired by
the School Student Representative.
We will also be trialling a new ‘resolution’ process,
designed to address and resolve complaints/issues with
specific modules more swiftly and effectively.

