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Scores in each category are expressed as a percentage of the number of respondents who mostly or definitely agreed with a range of statements (score 4 or 5)

Headline achievement
from 2016-17

The School improved its already strong NSS performance across the full range of teaching experience.

1. Encourage the Student Voice through fuller use of personal tutorials, Student Staff Forums and peer mentoring.

Key strategic actions
for 2017-18

2. With accreditation in 2019/20, ensure all Programme and module learning outcomes are well defined.
3. Focus on assessment, student workload, feedback quality and timeliness by mapping assessments, feedback and associated
delivery mechanisms.
1. Feedback –work has been undertaken to develop, balance and enhance the range of feedback. Further use of electronic
delivery of personalised delivery has been made. Work in the coming session will build on this and also move focus to PG.

Evaluation of main
actions from 2016-17

2. Mapping – the groundwork for this has now been done on core UG programmes. This needs to be expanded across all modules
and programmes at both UG and PG.
3. A new TES group has been established to look at peer assessment. A new approach to peer assessing group work is being
piloted with level 1 students –and if successful this approach (or a set number of core ‘flavours’ of peer assessment) will be
considered for all assessments. The objective being to better train students in a (small number of) core approaches so that peer
assessment are engaged with and fully appreciated as useful by students.
1. Challenging Integrated Design Projects (IDP) that build through the levels. These bring together core subjects to allow student to
develop creative solutions to complex engineering problems.

Good practice examples
from 2016-17

2. The full engagement with the SWJTU initiative is an excellent example for the wider University to learn from. All staff involved
are enthusiastic, have learnt and developed and enjoyed the challenges and opportunities this has brought.
3. The benefits from the continued use and development of the project marking system that provides consistency of marking and
feedback which is timely and personal are again to be highlighted.
4. Personal graphical summaries of performance as well as graphical representations of the coursework timetable are found useful
by students.

Aspect

Overall satisfaction

Progress with 2016-2017 actions and
indication of impact
Results in the National Student Survey were
very positive with an overall satisfaction of 98%
(up from 97% last year). In all categories the
results were pleasing. There are a wide range of
positive and enthusiastic comments across all
aspects of the programme.
- We have continued to work in partnership with
students to enhance teaching and learning, but
there is opportunity to engage a broader number
of students – this will be ongoing in future years.
- We have included students in the development
of enhancement of teaching
- The new Design Studio is a popular space and
is working well with a large number of computers
(there is a need to ensure use of space is
balanced).
- The 24/7 Cluster is also highlighted as
welcomed
Pleasingly there is positive feedback in all 3 of
the surveys for the topic of teaching.

The Teaching on my Course

Blended learning approaches are commonly
used in the School’s teaching. The recruitment
of faculty Blended learning officer has provided
increased opportunity for training and good
practice sharing. Events have been held to
support this. We continue to encourage further
development and exploitation of the best
practice and technology through TES groups
and other informal School and University routes.
- Support and training for some specific
packages has improved with the introduction of
new facilities, space and staff to deliver this.

Agreed Issues/Actions for 2017-2018
(from where did the action arise,
i.e. NSS, module evaluation, programme review?)

Satisfaction is good in the other surveys, but with
feedback & student voice coming through at the lower
levels as being areas to focus on.

Responsibility/Expected
completion date

DSE, PL, Year tutors,
SES teams, Student
Reps

We will look at opportunities where we can further
increase student engagement and partnership across all
aspects of programmes and wider school to ensure that
we build on our existing good position (e.g. Peer mentors,
TES groups, SSF, Civ Soc, support for Student events
(ball), strong engagement of level tutors, student summer
internships etc).

Ensure TES groups are fully engaged with by all staff and
that they deliver enhancements to teaching. This arose
from an STSEC initiative and was followed by buy-in from
staff as Whole School Teaching sessions.

DSE, DyDSEs, All staff

The Design Studio (SCAPE 5.01) with new computer suite
and dual-monitors has been used to deliver introductory
software instruction for key packages. "screen capture"
classes have also been developed. Both initiatives are
well appreciated. There is still a need for further,
advanced, or problem solving sessions. These will
consider the balance of the student learning benefit for
(initial) tutorial support and (continued) specialist support
which maybe online.

Mike Buller, All Staff

Online learning for students of structures
(stads4students.co.uk) has been developed and trialled
this year (including in SWJTU). The provision of bespoke

Mike Buller

- Integrated Design Projects (IDP) continue to be
a core thread through our undergraduate
programmes and valued highly by students.
Level 1 IDP has undergone significant
development with all students now being asked
to consider design from Architectural
perspective as a well as an Engineering one.

problem sheets and tests is a key feature. This will be
expanded further in the coming year.
The enhancement of level 1 IDP allowing it to include
more architectural concepts, creative design and drawing
has been enabled by recent staff appointments.
Despite the investment by the school in the new cluster
and the faculty with the 24 hour cluster, at heavy
submission times these get over used. Key software
(CAD, REVIT, ROBOT) will be requested to be installed
on other clusters (preferably 24hr) around the university.

DyDSE, SES Staff

Examine the handout and sample exam solutions quality
and consistency.

(Section not in 2016-17 Survey)
Learning opportunities

Assessment and feedback

Students have been heavily loaded during the
end of each semester with more work,
particularly for level 3 and 4. The coursework
timetable has been appreciated for level 1, 2 & 3
students. A level 4 timetable could potentially
mitigate some of the uncertainty level 4 students
have with their deadlines. There is a high total
load of coursework in the new level 4 semester
1.

Visits to construction sites have been arranged for the
current University-site constructions. More will follow. The
industrial tutor system will be continued and these are
expected to include site visits.

Level 1 Tutor

Lecture given last year on the importance of ICE,
ISTRUCTE and the differences between MEng and MSc
by Professor Garrity. These will continue and further
engagement with the professional Institutions sought.

Prof Garrity
PLs

Industrial placements are increasing within the school,
although there is still more interest expressed by students
for a year abroad by students. The tutor group system will
be used to enhance information on these opportunities.

PLs, Tutors

Expand the coursework timetables to include all levels
and all combinations of programmes. This will be
delivered to all students. It is likely to be developed via on
online system.
The coursework timetable and overall assessment load
for level 4 students will be reviewed.

DSE

DSE, PLs, L4 Module
leaders

Level 1 and 2 students appear interested in
realistic return dates for feedback, while level 3
and 4 students, where courseworks are all
larger, have voiced their concern over deadline
clashes that overstress the students.
Feedback of performance in module and overall
through the use of distribution graphics is
appreciated,

The open-door policy is still much appreciated
within the school.
PASS sessions have been positive for level 1
students, but are not well attended by students
until deadlines.
Academic support

The coursework assessment proformas will be utilised in
a more consistent way on the VLE enabling checking of
delivery of timely feedback by the SES team.

DSE, DyDSE, Module
leaders, SES Team

A mapping exercise of feedback is underway. This will
identify both delivery method (paper, written, electronic
etc.), type (personalised, general, group etc.) and extent.
An assessment of the appropriateness for student
learning will be also be made.

DSE, DyDSE

An expansion of the production and delivery of
performance graphics will be undertaken.
The tutor group system could be utilised more to
encourage a range of activities that support students both
academically and personally.

Level 1 Tutor, PLs

A drive will be made to use the tutor groups and tutors in
development activities such as: employability, industrial
placements, study abroad, ethics etc.

More civil engineering students are engaging
with employability services, after a change in
approach towards the School.
Industrial tutor scheme still being very positive
and well received by students.

Organisation and
management

At level 1 slightly lower scores in the Programme
survey than we normally would expect. The
restructuring of a core module and the transition
to new teaching teams is primarily thought to be
the cause. These have now been bedded in and
this year’s L1 appear much more content with
this side of things.
Some significant issues were caused by
overload of coursework for 4th year Civil
Engineering students in the new version of
programme (this was in part due to needing staff
available in SWJT early in semester.

The timings and workload for the coursework components
that 4th year Civil Engineering students have been
reviewed and are being updated to avoid the workload
issues that arose in semester 1.
The SWJTU Joint School requires careful management of
staff time and resource. There will be a focus on ensuring
that having colleagues travelling away from the School
does not inadvertently impact the Leeds cohorts of
students. This will require some continuous careful
planning as we move to later years and more staff
become involved. Regular SWJTU experience sharing

PL, Judith Wang + DSE +
all contributing staff

Lecturers are engaging with the newly available
teaching space in innovative ways (e.g. REVIT
sessions).
Most of the software issues have been resolved
from the last academic year.
Lecture capture still plays a crucial role for
students and is still very well received by them.

Learning resources

Module information on the VLE should be
regularly updated and kept consistent with the
new rubrics.
Good use of Mech LTB collaborative lecture
theatre – seeing some people adapting their
teaching to take advantage of the space (e.g.
practical Matlab sessions in the room).

(Section not in 2016-17 Survey)

Learning Community

(Section not in 2016-17 Survey)
Student voice

meetings to be organised harness good practice and help.
Ensure staff available to cover and backfill.
Some VLE pages have become confusing. A consistent
layout and use of menus will be introduced to enable ease
of use for students.

DyDSE, All module
leaders

Electronic whiteboards use is popular with students. This
is because the lecture capture is clear (which is not the
case with traditional whiteboard capture.) More use of
these boards and write on screens will be encouraged
and training provided.

DSE, DyDSE, Blended
Learning officer.

It is clear from student feedback, that they would like more
sharing of good practice with regards to teaching within
the School, to pass on the enthusiasm some lecturers
have. Sessions will be arranged (with support of faculty
BL Officer) to share successful practice and provide
opportunity for a wider set of colleagues to see/use
approaches/tools that have been effective elsewhere.

DSE, All staff

At MSc level there is a strong demand from students to
have access to lecture capture for their lectures. They are
often in the non-CTS rooms which don’t currently have it.
We will work with the faculty to see how we can increase
lecture capture to more spaces.
Learning community survey scores seem to indicate that
things working well at all levels.
The students in Civil Engineering see themselves as a
community. A variety of thing help this including the
communal spaces (foyer, computer clusters, new Design
Studio) as well as the system of personal tutor groups.
Ensuring that these spaces are appropriate standard is
necessary. The group work also helps support this
learning community culture. We will continue to foster the
things that are working well.
Student voice scores are lower (particularly at the earlier
levels and to some extent MSc). It is not entirely clear how
this new category is seen by students. On the face of it

DSE

DSE, DyDSEs, PLs,
Tutors

there is a good student engagement at all levels in the
SSF (UG and PG) and it is often reported that this is
listened to and actioned. More work to understand the
reasons for the low score is needed in the coming
months.
We can use personal tutorials at level 1 to reinforce the
various the ways students can become involved with the
school at all levels (and value of doing this).
additional headings can be
added as appropriate, i.e
inclusive learning and
teaching practice, personal
development, Leeds
Curriculum

