The University of Leeds
EXTERNAL EXAMINER’S REPORT
ACADEMIC YEAR: 2016-17
Part A: General Information
Subject area and awards being examined
Faculty / School of:

Fine Art, History of Art and Cultural Studies

Subject(s):
Programme(s) / Module(s):

BA Art Gallery and Museum Studies
Modules: Showing Asia, Heritage and History I, From Trauma to Cultural Memory, The Art
Market, Exhibitions, Curatorship and Audiences, Cultural Diversity, The Museum, Dissertation

Awards (e.g. BA/BSc/MSc etc):

BA

Part B: Comments for the Institution on the Examination Process and Standards
Points of innovation and/or good practice
Please highlight areas of innovation or good practice within the programmes or processes you have been involved with in this box.

The module Exhibitions, Curatorship and Audiences is a really excellent module in the way it combines critical theory,
exhibition evaluation, and creative ideas. It also has an excellent suite of assessments which allows students to build
their ideas, skills and knowledge.

Enhancements made from the previous year
Please highlight any enhancements made to the programme(s) or processes over the past year in this box.

Matters for Urgent Attention
If there are any areas which you think require urgent attention before the programme is offered again please note them in this
box

None

For Examiners in the first year of appointment
1.

Were you provided with an External Examiners Handbook?

Y/N

2.

Were you provided with copies of previous relevant External Examiners’ reports and the response
of the School to these?
Were you provided with a External Examiner Mentor?

Y/N

3.

Y /N

For Examiners completing their term of appointment
4.

Have you observed improvements in the programme(s) over the period of your appointment?

Y/N

5.

Has the school responded to comments and recommendations you have made?

Y/N

6.

Where recommendations have not been implemented, did the school provide clear reasons for
this?
Have you acted as a External Examiner Mentor?

Y/N

7.

Y /N
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Please comment on your experience of the programme(s) over the period of your appointment, remarking in particular on
changes from year to year and the progressive development and enhancement of the learning and teaching provision, on
standards achieved, on marking and assessment and the procedures of the School

Standards

8.

Is the overall programme structure coherent and appropriate for the level of study?

Y

9.

Does the programme structure allow the programme aims and intended learning outcomes to be
met?

Y

10.

Are the programme aims and intended learning outcomes commensurate with the level of award?

Y

11.

Did the Aims and ILOs meet the expectations of the national subject benchmark (where relevant)?

Y

12.

Is the programme(s) comparable with similar programmes at other institutions?

Y

Please use this box to explain your overall impression of the programme structure, design, aims and intended
learning outcomes.
This is a very distinctive programme at BA level and there is little directly to compare it with. In my view the
programme is ideally designed for producing graduates with traditional humanities skills of high level critical analysis
and the ability to form persuasive arguments using diverse evidence, as well as more directly professional skills to
do with planning and evaluating museum and gallery exhibits. Thus the intellectual rigour of programmes such as art
history is not diluted but is enhanced by encouraging students to acquire, practice and evaluate more practical skills.

13.

Is the influence of research on the curriculum and learning and teaching clear?

Y

Please explain how this is/could be achieved (examples might include: curriculum design informed by current research
in the subject; practice informed by research; students undertaking research)
As I said in my report last year, research informs the curriculum in a number of ways. Learning and teaching are
predicated on the understanding that students are part of a scholarly community who create and critique knowledge
as much as consume it. Moreover the research interests of staff drive modules, ensuring that they are highly
engaging and unique. Thus the curriculum includes research-informed as well as research-led teaching and
learning, with students supported to become critical researchers in their own right.

14.

Does the programme form part of an Integrated PhD?

N

Please comment on the appropriateness of the programme as training for a PhD:

15.

Does the programme include clinical practice components?

N

Please comment on the learning and assessment of practice components of the curriculum here:

16.

Is the programme accredited by a Professional or Statutory Regulatory Body (PSRB)?

N

Please comment on the value of, and the programme’s ability to meet, PSRB requirements here:

Assessment and Feedback

17.

Does the programme design clearly align intended learning outcomes with assessment?

Y
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Please comment on the assessment methods and the appropriateness of these to the ILOs, in particular: t he design
and structure of the assessment methods, and the arrangements for the marking of modules and the classification of awards; the
quality of teaching, learning and assessment methods that may be indicated by student performance.
A range of appropriate assessment methods was used including examinations, essays, visit reports. Some very innovative
methods were in evidence such as the auction review (The Art Market) – such methods are always relevant to the module and
designed to test and develop particular skills, usually in writing for different audiences. It might be appropriate to consider
incorporating some opportunities for students to be assessed in non-written form such as with oral presentations, though these
can certainly be problematic.
Marking of modules was clearly rigorous and based on clear, transparent criteria. Marking was more consistently online than last
year but there is still scope for a little more consistency in this regard and in the development of a common approach to
annotation, feedback and precise indications of grade boundaries and how to move beyond them.
I’m aware of a standardised moderation process being carried out but it would be good if this process could be made easily
available to external examiners – at my own institution we upload paperwork from the moderation process to a dedicated button
in the VLE which is not accessible by or visible to students. I would recommend a similar quick process here.

18.

Is the design and structure of the assessment methods appropriate to the level of award?

Y

19.

Were students given adequate opportunity to demonstrate their achievement of the programme
aims and intended learning outcomes?

Y

Please comment on the academic standards demonstrated by the students and, where possible, their performance in relation
to students on comparable courses; the strengths and weaknesses of the students as a cohort:
Students performed well overall on all modules, but it is pleasing to see that the lower second class band is being used
appropriately. I was impressed by students’ ease ad confidence with engaging with critical theory. The programme I was
examining was very small so it is not possible to draw any conclusions from the specific results this year – it would be nice to see
higher results next year though.

Please use this box to provide any additional comments you would like to make in relation to assessment and
feedback:
It is a little hard to comment both on a set of modules which span multiple programmes, and on a programme whose students
have taken optional modules I’ve not scrutinised. I think this kind of problem is inevitable when there is a lot of choice and crosslisting in a School, and both choice and cross-listing are excellent things in themselves, but I did just want to make the point.

The Progression and Awards Process

20.

Were you provided with guidance relating to the External Examiners role, powers and
responsibilities in the examination process?

Y

21.

Was the progression and award guidance provided sufficient for you to act effectively as an
External Examiner?

Y

22.

Did you receive appropriate programme documentation for your area(s) of responsibility?

Y

23.

Did you receive appropriate module documentation for your area(s) of responsibility?

Y

24.

Did you receive full details of marking criteria applicable to your area(s) of responsibility?

Y

25.

Were you provided with all draft examination papers/assessments?

Y

26.

Was the nature and level of the assessment questions appropriate?

Y

27.

Were suitable arrangements made to consider your comments on assessment questions?

Y

28.

Was sufficient assessed work made available to enable you to have confidence in your evaluation
of the standard of student work?

Y

29.

Were the examination scripts clearly marked/annotated?

Y

30.

Was the choice of subjects for final year projects and/or dissertations appropriate?

Y

31.

Was the method and standard of assessment appropriate for the final year projects and/or
dissertations?

Y
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32.

Were the administrative arrangements satisfactory for the whole process, including the operation of
the Progression and Awards Board?

Y

33.

Were you able to attend the Progression and Awards Board meeting?

Y

34.

Were you satisfied with the recommendations of the Progression and Awards Board?

Y

35.

Were you satisfied with the way decisions from the School Special Circumstances meeting were
communicated to the Progression and Awards Board?
Please use this box to provide any additional comments you would like to make on the questions above:

Y

Other comments

Please use this box if you wish to make any further comments not covered elsewhere on the form
There seems to be some variation in practice in how different staff members use the 70-100 band when marking – in some
modules there seems to be a ‘ceiling’ in operation at 75 or even lower, while in others the 90-100 band is quite readily used. In a
sense the issue is not whether either approach is wrong so much as ensuring consistency between modules – it would not be
right for a student to be advantaged or disadvantaged by taking a particular option. Additionally though, while performance over
85 ought to be reserved for exceptionally outstanding work in order to maintain comparability with other institutions, I feel some
markers could be encouraged to reward excellent work more clearly.
Essentially this is about ensuring the team have a clear idea in their own heads of what constitutes different levels in the first class
range and being able to communicate this – I understand the School are planning to do some work on this at their next awayday.

Page 5 of 7
ExEx Report Form 2016-17

The Progression and Awards Process
Response to questions 20-35 (and related comments)
Schools may provide a general response; however, where Examiners raise specific points these must be addressed individually:

Other comments
Response to items included in the ‘Other Comments’ section of the report
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