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The University of Leeds
EXTERNAL EXAMINER’S REPORT
ACADEMIC YEAR: 2015– 2016
Part A: General Information

Subject area and awards being examined
Faculty / School of:

EDUCATION

Subject(s):

TESOL

Programme(s) / Module(s):

MA Teaching English to Speakers of Other Languages (TESOL)
MEd Teaching English to Speakers of Other Languages (TESOL)

Awards (e.g. BA/BSc/MSc
etc.):

MA/MEd

Name and home Institution / affiliation of Examiner

Completed report
The completed report should be attached to an e-mail and sent as soon as possible, and no later than six weeks after the relevant
meeting of the Board of Examiners, to exexadmin@leeds.ac.uk.
Alternatively you can post your report to:

Head of Quality Assurance
Room 12:81, EC Stoner Building
The University of Leeds, Leeds LS2 9JT

Part B: Comments for the Institution on the Examination Process and Standards
Matters for Urgent Attention
If there are any areas which you think require urgent attention before the programme is offered again please note them in this box

None

Only applicable in first year of appointment
Were you provided with copies of previous relevant External Examiners’ reports and the response of the School to
these?
Yes
For Examiners completing their term of appointment
Please comment on your experience of the programme(s) over the period of your appointment, remarking in particular on changes
from year to year and the progressive development and enhancement of the learning and teaching provision, on standards
achieved, on marking and assessment and the procedures of the School
N/a
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Standards

1.

Please indicate the extent to which the programme Aims and Intended Learning Outcomes (ILOs) were
commensurate with the level of the award




The appropriateness of the Intended Learning Outcomes for the programme(s)/modules and of the structure and content of
the programme(s);
The extent to which standards are appropriate for the award or award element under consideration.

The Programme Aims and Intended Learning Outcomes (ILOs) were entirely commensurate with the level of
the award.
2.

Did the Aims and ILOs meet the expectations of the national subject benchmark (where relevant)?


The comparability of the programme(s) with similar programme(s) at other institutions and against national benchmarks and
the Framework for Higher Education Qualifications.

The programmes are entirely comparable with similar programmes at other institutions and against national benchmarks.

3.

Please comment on the assessment methods and the appropriateness of these to the ILOs



The design and structure of the assessment methods, and the arrangements for the marking of modules and the
classification of awards;
The quality of teaching, learning and assessment methods that may be indicated by student performance

-

-

-

4.

All assignments tasks were well-conceived and the rubric well set out on assignment sheets, which
were particularly well set out, including:
o Excellent paperwork and proforma:
o Well designed and clear proforma for marking
o Tightly specified criteria for marking
o Detailed grade sheets
o Good presentation of course assignments
o Well-designed assignment sheets
There was a good range of assessment tasks, including expository assignments, analytical
assignments, a portfolio of pedagogic tasks and assessed presentations.
Assessment tasks were well designed in relation to the practical context of language teaching and
learning. In this there was a very good attempt to contextualise the knowledge and skills which the
students were learning on the programme.
On the whole there was very thoroughgoing feedback on assignments, although it was a little uneven
in places. This year I was struck more going through both assignments this year at the variation in the
feedback given by the markers. It would be good to ensure consistency in quantity of feedback across
all modules on the programme (although this was the case in most modules on the programme). The
markers of the Critical Study, however, are to be commended on the consistency of their feedback,
both in terms of quality and quantity.
The overall high level of student performance reflected a good quality of teaching and learning across
all modules.

Were students given adequate opportunity to demonstrate their achievement of the Aims and ILOs?




The academic standards demonstrated by the students and, where possible, their performance in relation to students on
comparable courses;
The strengths and weaknesses of the students as a cohort.

The students demonstrated the full range of academic standards, with the top performing students were
amongst the best I have seen in 20 years in the UK HE sector. In this respect the student performance was
broadly comparable with other courses in the field. The strengths of the students as a cohort included:
- ability to relate theory to academic practice
- ability to understand assessment task and execute it
- ability to analyse the data set
- good academic skills
If there was one weakness, it was probably in critical thinking, which unfortunately, is a perennial challenge
given the diversity of students on the programme.
5.

For Examiners responsible for programmes that include clinical practice components, please comment on
the learning and assessment of practice components of the curriculum
N/A
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6.

Please comment on the nature and effectiveness of enhancements to the programme(s) and modules
since the previous year
It would be particularly helpful if you could also identify areas of good practice which are worthy of wider dissemination.

No enhancements to the programme(s) and modules were apparent since the previous year.
7.

Please comment on the influence of research on the curriculum and learning and teaching

This may include examples of curriculum design informed by current research in the subject; practice informed by research;
students undertaking research.

The curriculum is influenced by current research as follows:
- In its unswerving commitment to maintain the links between theory and practice in keeping with the
best pedagogic research in the field
- In its deployment of progressive assessment techniques such as portfolio learning.
Learning and teaching is is influenced by current research as follows:
- In the use of a VLE to ensure that students can access and engage with their leaning materials at all
times and in all places
- The use of a varied range of teaching contexts in order to address the individualised needs of
learners: from lectures, to seminars, to tutorials, to small group conferencing, to individual
conferencing.

8.

Where the programme forms part of an Integrated PhD, please comment on the appropriateness of the
programme as training for a PhD
The programme does not form part of an Integrated PhD.

For Examiners involved in mentoring arrangements

9.

If you have acted as a mentor to a new External Examiner or have received mentor support please
comment here on the arrangements
N/A for a/y 2015-6

The Examination/Assessment Process

10. The University and its Schools provide guidance for External Examiners as to their roles, powers and
responsibilities. Please indicate whether this material was sufficient for you to act effectively as an
External Examiner.

Whether External Examiners have sufficient access to the material needed to make the required judgements and whether they
are encouraged to request additional information.

This material was sufficient for me to act effectively as an External Examiner. I was able to request additional
information as appropriate. In particular, I befitted from a meeting with student reprensentatives towards the
end of the taught part of the programme.
11. Did you receive appropriate documentation relating to the programmes and/or parts of programmes for
which you have responsibility, e.g. programme specifications or module handbooks, marking criteria?

The coherence of the policies and procedures relating to External Examiners and whether they match the explicit roles they are
asked to perform.

I received appropriate documentation relating to the programmes and/or parts of programmes
for which I have responsibility, including programme specifications or module handbooks and marking
criteria.

12. Were you provided with all draft examination papers/assessments? Was the nature and level of the
questions appropriate? If not, were suitable arrangements made to consider your comments?
As all assessed work was by written assignment, which had been rolled out in previous years, it was not
necessary for me to be provided with draft examination papers/assessments. In the event, the nature and
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level of the questions, tasks and portfolios were appropriate.

13. Was sufficient assessed / examined work made available to enable you to have confidence in your
evaluation of the standard of student work? Were the scripts clearly marked/annotated?
I received a representative sample of assessed work which reflected the full range of marks given. I also
confirmed all fail scripts and resubmitted scripts. I am therefore able to have confidence in my evaluation of
the standard of student work.
For the most part the scripts were clearly marked and annotated, although in a few cases there was variation
in the quantity of annotation that was provided.
14. Was the choice of subjects for dissertations appropriate? Was the method and standard of assessment
appropriate?
The choice of subjects for dissertations on the programme was appropriate. However I noted what I thought
was perhaps undue emphasis upon quantitative research methods in this year’s sample. I would be interested
in the rationale for research training and choice of methodology for M level research.
The method and standard of assessment was excellent this year across the sample of dissertations (aka
Critical Studies) that I saw.
15. Were the administrative arrangements satisfactory for the whole process, including the operation of the
Board of Examiners? Were you able to attend the meeting? Were you satisfied with the recommendations
of the Board?
The administrative arrangements for the Exam Board were the indisputably the best I have come across in UK
HE. In particular I found the detailed discussion enabled by convening a panel of examiners in advance of the
formal Board meetings extremely fruitful. The meeting was also particularly efficiently chaired. I was able to
attend both Exam Board meetings in a/y 2015-6.
16. Were appropriate procedures in place to give due consideration to mitigating circumstances and medical
evidence?
Appropriate procedures were in place to give due consideration to mitigating circumstances and medical
evidence.
Other comments

Please use this box if you wish to make any further comments not covered elsewhere on the form
I would like to reiterate and draw attention to my view that the administrative arrangements for convening the PGT Exam

Board at Leeds School of Education were the indisputably the best I have come across in UK HE, and indeed in HE
internationally. It displays the highest levels of excellence and is a sure-fire guarantee of the maintenance of
standards across PGT programmes in the School.
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The University of Leeds
EXTERNAL EXAMINER’S REPORT
ACADEMIC YEAR: 2015– 2016
Part A: General Information
Subject area and awards being examined
Faculty / School of:

School of Education

Subject(s):

TESOL

Programme(s) / Module(s):

EDUC 5991 M – Approaches and contexts in TESOL
EDUC 5992 M – Introduction to second language acquisition
EDUC 5993 M – Teaching oral and written skills for TESOL
EDUC 5994 M – Language testing
EDUC 5008 M – Critical study

Awards (e.g. BA/BSc/MSc etc):

MA TESOL (China)

Name and home Institution / affiliation of Examiner
Completed report
The completed report should be attached to an e-mail and sent as soon as possible, and no later than six weeks after the relevant
meeting of the Board of Examiners, to exexadmin@leeds.ac.uk.
Alternatively you can post your report to:

Head of Quality Assurance
Room 12:81, EC Stoner Building
The University of Leeds, Leeds LS2 9JT

Part B: Comments for the Institution on the Examination Process and Standards
Matters for Urgent Attention
If there are any areas which you think require urgent attention before the programme is offered again please note them in this box

None

Only applicable in first year of appointment
Were you provided with copies of previous relevant External Examiners’ reports and the response of the School to these?

N/A

For Examiners completing their term of appointment
Please comment on your experience of the programme(s) over the period of your appointment, remarking in particular on changes
from year to year and the progressive development and enhancement of the learning and teaching provision, on standards
achieved, on marking and assessment and the procedures of the School

N/A

Standards

1.

Please indicate the extent to which the programme Aims and Intended Learning Outcomes (ILOs) were
commensurate with the level of the award



The appropriateness of the Intended Learning Outcomes for the programme(s)/modules and of the structure and content of
the programme(s);
The extent to which standards are appropriate for the award or award element under consideration.

Learning outcomes are appropriate to the level of the award and the structure and content of the programme
are appropriate to the type of award.
2.

Did the Aims and ILOs meet the expectations of the national subject benchmark (where relevant)?


The comparability of the programme(s) with similar programme(s) at other institutions and against national benchmarks and
the Framework for Higher Education Qualifications.
Yes, the aims and ILOs are comparable to those of similar course at other universities and in line with

benchmarks set by the HEQ framework.
3.

Please comment on the assessment methods and the appropriateness of these to the ILOs



The design and structure of the assessment methods, and the arrangements for the marking of modules and the
classification of awards;
The quality of teaching, learning and assessment methods that may be indicated by student performance.

My comments on the programme last year highlighted the following four areas of concern, which I appreciate
the university has sought to address:
1. Quality of feedback for China-taught modules
2. The need for the EDUC 5994M assignment title to be more fully developed and linked to students’
contexts
3. Inconsistency between first and second markers
4. Over-generous marking
In my report this year, I will focus on the extent to which improvements have been made in these areas,
before addressing other comments.
Quality of feedback for China-taught modules
I appreciate that there have been efforts to increase the quality of formative feedback through the discussion
and exemplification of this. Clearly, improvements have been made, and an example of good practice is an
EDUC 5992M script marked by <<>> that highlights specific referencing issues in the student’s work.
However, issues remain in the feedback on other EDUC 5992M scripts, and to a greater extent on EDUC
5994M and EDUC 5008M work, and I address some of these issues here.
A key issue is that the language of the feedback sometimes does not seem to match the score awarded. For
example, of an EDUC 5994M assignment that scored 69% the marker has written: “On the whole, the essay
meets the requirement of an MA module paper”. An EDUC 5008M assignment that scored 72% is described
as “a good critical study”.
Another issue is that there is sometimes no or little indication from the feedback how the assignment could
have been improved for a higher score. For example, the only criticisms of an EDUC 5992M assignment that
scored 68% were very minor issues relating to the formatting of a few references.
A further concern relates to cases of feedback being a little inaccurate or unhelpful. For example, an EDUC
5994M assignment title was criticized for not reflecting the focus of the assignment; I felt it did reflect the
focus, though.
In general, progress has been made in the areas above, particularly in the last two. However, formative
feedback in the China-taught modules could still be the focus of meetings, and strengthened further.
The need for the EDUC 5994M assignment title to be more fully developed and linked to students’
contexts
Yes, this issue has clearly been addressed. The students’ contexts were very clearly addressed in their
assignments.
Inconsistency between first and second markers
There is progress in this, although there is also room for further development. One example of good practice
is the second marker’s comments on a very borderline EDUC 5993M script that clearly reveal the dilemmas
that informed a discussion with the first marker. However, on the same module, the resolution of the gap
between the first marker’s 56% and the second marker’s 60% as an agreed 60% on another assignment is
not made clear in the second marker’s comments, while the first marker’s feedback still reads like the
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response to an assignment in the 50s.
Over-generous marking
I appreciate that concepts of what constitutes a low or high mark are very different in the Chinese context and
that frequent reinforcement of UK expectations is required. I further appreciate that you have highlighted
differences in average scores between Leeds-taught and China-taught modules and have highlighted the
need to refer to the Leeds M level marking framework.
However, I think the message needs further reinforcing. The average for the China-taught EDUC 5994M, for
example, was 64%, in contrast to the average of 58% achieved by the same cohort on the Leeds-taught
EDUC 5993M. Some of the marking still seems generous. For example, an EDUC 5994M assignment that
“failed to do much analytical and critical discussion of the results” (it moved straight from the results to the
conclusions without a discussion section) was nevertheless awarded 71%.
Other comments
Despite the concerns expressed above, I would emphasize that some excellent work was produced
throughout the programme. I was very impressed by an EDUC 5991M script, for example, that gained a highly
deserved distinction. In this case, a lesson was described clearly and analysed effectively in relation to TBLT.
Assignment titles across modules seemed appropriate and the focus these provided clearly helped bring out
the best in students. Also, much of the feedback, particularly on the Leeds-taught modules, was constructive,
detailed and very helpful.
4.

Were students given adequate opportunity to demonstrate their achievement of the Aims and ILOs?



The academic standards demonstrated by the students and, where possible, their performance in relation to students on
comparable courses;
The strengths and weaknesses of the students as a cohort.

The academic standards demonstrated by the students were good overall, and some of the work was
excellent, comparing well with that produced on other courses.
5.

For Examiners responsible for programmes that include clinical practice components, please comment on
the learning and assessment of practice components of the curriculum
N/A

6.

Please comment on the nature and effectiveness of enhancements to the programme(s) and modules
since the previous year
It would be particularly helpful if you could also identify areas of good practice which are worthy of wider dissemination.

As noted above, improvements have been made to the quality of the feedback, and the reporting processes
where markers initially disagreed regarding the score.
7.

Please comment on the influence of research on the curriculum and learning and teaching
This may include examples of curriculum design informed by current research in the subject; practice informed by research;
students undertaking research.

With regard to several modules, the managers are leading researchers in the field, and this is clear from the
curriculum, the choice of assessment titles provided and the feedback.
8.

Where the programme forms part of an Integrated PhD, please comment on the appropriateness of the
programme as training for a PhD
N/A

For Examiners involved in mentoring arrangements

9.

If you have acted as a mentor to a new External Examiner or have received mentor support please
comment here on the arrangements
N/A

The Examination/Assessment Process

10. The University and its Schools provide guidance for External Examiners as to their roles, powers and
responsibilities. Please indicate whether this material was sufficient for you to act effectively as an
External Examiner.
Whether External Examiners have sufficient access to the material needed to make the required judgements and whether they
are encouraged to request additional information.

Yes, everything was provided.
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11. Did you receive appropriate documentation relating to the programmes and/or parts of programmes for
which you have responsibility, e.g. programme specifications or module handbooks, marking criteria?
The coherence of the policies and procedures relating to External Examiners and whether they match the explicit roles they are
asked to perform.

Yes, appropriate documentation was provided.
12. Were you provided with all draft examination papers/assessments? Was the nature and level of the
questions appropriate? If not, were suitable arrangements made to consider your comments?
Yes. I was provided with the assessment tasks. I thought the level of the questions was highly appropriate.
13. Was sufficient assessed / examined work made available to enable you to have confidence in your
evaluation of the standard of student work? Were the scripts clearly marked/annotated?
Yes, this was all fine. I was provided with the assessment and a range of work from all grade bands. The work
was annotated.
14. Was the choice of subjects for dissertations appropriate? Was the method and standard of assessment
appropriate?
Yes, certainly.
15. Were the administrative arrangements satisfactory for the whole process, including the operation of the
Board of Examiners? Were you able to attend the meeting? Were you satisfied with the recommendations
of the Board?
Yes, the arrangements were helpful. However, unfortunately I was unable to attend the meetings this year.
16. Were appropriate procedures in place to give due consideration to mitigating circumstances and medical
evidence?
Yes, appropriate procedures were in place.

Other comments

Please use this box if you wish to make any further comments not covered elsewhere on the form
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18 January 2017
<<>>
Dear <<>>
Many thanks for your comprehensive external examiner’s report, and for your assistance in
maintaining programme standards.
In response to your comments about assessment:
1. I note the ongoing concern over the nature and quality of feedback provided for
some modules. We have addressed this as follows.
The Programme coordinator held an extended meeting with markers from EDUC5992M and
EDUC5994M in October 2016. At this meeting participants first looked at last year’s
external examiner comments in detail, and then looked examples of feedback from
EDUC5991M, to see how these dealt with some of main issues that you raise, for example:
How the assignment might have been improved
What the strong points of the assignment were
Why the assignment obtained the mark that it did
The meeting also revisited the role of the second marker, and discussed the need for the
reasons behind any changes in marks as a result of second marking to be clearly stated.
While the first assignments for 2016-17 have yet to be marked, I hope that they will show
further improvement.
2. The different conceptions of what constitutes a pass/merit/distinction within the
two education systems remains a perennial issue. A reminder of the need to mark
according to our criteria is given each year, but in the light of your comments we will
make a point of raising this again with our Chinese colleagues during the
forthcoming visit.
I am glad to hear that you will be visiting GDUFS in March, and will therefore have the
opportunity to meet students and colleagues in person. I hope you have an interesting and
enjoyable visit.

Yours sincerely
<<>>
Head of School of Education

