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EXTERNAL EXAMINER’S REPORT
ACADEMIC YEAR: 2014– 2015

Part A: General Information
Subject area and awards being examined
Faculty / School of:

Faculty of Medicine and Health/School of Healthcare

Subject(s):

Diagnostic Imaging

Programme(s) / Module(s):

MSc/PgD/PgC Diagnostic Imaging Programme
Modules:
HECS 5256M - Fundamental Science & Technology of Diagnostic Imaging
HECS 5257M - Advancing Science & Technology of Diagnostic Imaging
HECS 5219M - Gynaecological Ultrasound
HECS 5220M - General Medical Ultrasound
HECS 5253M - Obstetric Ultrasound
HECS 5012M - Professional Workbased Learning
HECS 5112M - Professional Workbased Learning
HECS 5152M - Dissertation

Awards (e.g. BA/BSc/MSc etc):

MSc/PgD/PgC

Name and home Institution / affiliation of Examiner
Completed report
The completed report should be attached to an e-mail and sent as soon as possible, and no later than six weeks after the relevant
meeting of the Board of Examiners, to exexadmin@leeds.ac.uk.
Alternatively you can post your report to:

Head of Quality Assurance
Room 12:81, EC Stoner Building
The University of Leeds, Leeds LS2 9JT

Part B: Comments for the Institution on the Examination Process and Standards
Matters for Urgent Attention
If there are any areas which you think require urgent attention before the programme is offered again please note them in this box

Only applicable in first year of appointment
Were you provided with copies of previous relevant External Examiners’ reports and the response of the School to these?

For Examiners completing their term of appointment
Please comment on your experience of the programme(s) over the period of your appointment, remarking in particular on changes
from year to year and the progressive development and enhancement of the learning and teaching provision, on standards
achieved, on marking and assessment and the procedures of the School

Standards

1.

Please indicate the extent to which the programme Aims and Intended Learning Outcomes (ILOs) were
commensurate with the level of the award


The appropriateness of the Intended Learning Outcomes for the programme(s)/modules and of the structure and content of
the programme(s);
 The extent to which standards are appropriate for the award or award element under consideration.
The Programme Aims and Intended Learning Outcomes are entirely commensurate with the level of the award.
The Intended Learning Outcomes of the modules are appropriate, as is the structure and content of the Programme.
The standards are appropriate for the PgC, PgD and MSc awards.

2.

Did the Aims and ILOs meet the expectations of the national subject benchmark (where relevant)?


The comparability of the programme(s) with similar programme(s) at other institutions and against national benchmarks and
the Framework for Higher Education Qualifications.
Yes.
The standard of the Programme is comparable with similar programmes at other higher education institutions.

3.

Please comment on the assessment methods and the appropriateness of these to the ILOs



The design and structure of the assessment methods, and the arrangements for the marking of modules and the
classification of awards;
The quality of teaching, learning and assessment methods that may be indicated by student performance.
A range of different assessment methods is employed throughout the Programme and the marking arrangements appear
entirely satisfactory. The quality of the teaching, learning and assessment methods, as indicated by student performance,
appears high.
HECS 5256M Module: Fundamentals of Science and Technology of Diagnostic Imaging
I have had an opportunity to review and approve the questions, expected answers and spread of topics for the exam papers
relating to this module.
I have reviewed the exam papers and project reports of seven students who have undertaken this module. I had some
queries relating to the marking which were dealt with by the team in a professional, communicative and efficient manner.
HECS 5257M Module: Advancing Science and Technology of Diagnostic Imaging
I have had an opportunity to review and approve the questions, expected answers and spread of topics for the first-sit and
resit exam papers.
I have reviewed the exam papers and project reports of seven students who have undertaken this module. Overall, the two
elements of this module assignment are appropriate to the subject and the resulting qualification.
It was slightly concerning that six students failed the exam, with marks ranging from 30% to 47%, yet only one student failed
the module overall. It might, therefore, be worth making it a requirement for students to pass both elements of this module
assessment and I recommend that the course team consider this for future cohorts.
HECS 5219M Module: Gynaecological Ultrasound
I have had an opportunity to review and approve the questions, images, expected answers and spread of topics for the OSE
and was very impressed by the high quality of this assignment.
I have reviewed the work of seven students who have undertaken this module. Overall, the two elements of this module
assignment are appropriate to the subject and the resulting qualification. I later reviewed the resits for this module and found
the resit marks and the approach undertaken in terms of offering extensions for summative clinical assessments to be
appropriate.
HECS 5220M Module: General Medical Ultrasound
I have reviewed the work of six students who have undertaken this module. The feedback provided was relevant, fair and
consistent. The two elements of this module assignment are appropriate to the subject and the resulting qualification.
On this occasion there was an excellent pass rate for the module academic assignments, with 100% of students passing
both the Case Report and the OSE. An appropriate and interesting range of case study titles were chosen by the students
and, as on previous occasions, some of the case studies were of a very high standard.
The range of academic marks for the 23 students (1 x pass; 9 x merits and 13 x distinctions) indicates that this is a strong
cohort of students who have been stretched academically by the teaching team in order to reach their full potential.
Unfortunately 4 students (who achieved 1 x merit and 3 x distinctions) failed their clinical assessments. I queried the reasons
for these fails with the team and was provided with a detailed satisfactory response.
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HECS 5253M Module: Obstetric Ultrasound
I have reviewed the work of eight students who have undertaken this module (8 OSEs and 16 Case Reports). A wide range
of different, relevant topics were chosen by students and I was impressed by the very high standard of some of the Case
Reports.
I had some queries relating to the OSE marks which were, again, dealt with by the team in a professional, communicative
and efficient manner.
HECS 5012M Module: Professional Workbased Learning
Three single assignments were reviewed in March, June and September 2015, The marks and associated feedback
comments were appropriate and I had no areas of concern in relation to this assignment.
Negotiated module topics, such as this, are an important part of the overall programme as they allow students to undertake
a piece of work that is particularly relevant and of interest in relation to their area of clinical practice.
HECS 5015M Module: Professional Workbased Learning
I have had an opportunity to review five essays in relation to this module and was happy with the comments and marks
awarded. It was very pleasing to see such a wide range of interesting, relevant topics being chosen as a basis for this
particular assignment.

4.

Were students given adequate opportunity to demonstrate their achievement of the Aims and ILOs?


The academic standards demonstrated by the students and, where possible, their performance in relation to students on
comparable courses;

The strengths and weaknesses of the students as a cohort.
An appropriate and interesting range of assessment methods are used throughout this Programme to give students similar
opportunities to demonstrate their achievement of the Aims and ILOs as students on comparable courses.
The range of academic marks for the 23 students on the General Medical Ultrasound module (1 x pass; 9 x merits and 13
x distinctions) indicates that this is a strong cohort of students who have been stretched academically by the teaching team
in order to reach their full potential.

5.

For Examiners responsible for programmes that include clinical practice components, please comment on
the learning and assessment of practice components of the curriculum
The learning and assessment of the practice components of the curriculum are appropriate.

6.

Please comment on the nature and effectiveness of enhancements to the programme(s) and modules
since the previous year
It would be particularly helpful if you could also identify areas of good practice which are worthy of wider dissemination.
HECS 5256M Module: Fundamentals of Science and Technology of Diagnostic Imaging
I have had an opportunity to review and approve the questions, expected answers and spread of topics for the exam papers
relating to this module. On one occasion I recommended that a question should be re-worded, as I felt it was unclear what
was actually being asked. This feedback was welcomed by the team and the question was subsequently re-written to make
it less ambiguous. I was given an opportunity to approve the amended question.

7.

Please comment on the influence of research on the curriculum and learning and teaching
This may include examples of curriculum design informed by current research in the subject; practice informed by research;
students undertaking research.
The curriculum, and the learning, teaching and assessment methods employed, appear to be influenced by research.

8.

Where the programme forms part of an Integrated PhD, please comment on the appropriateness of the
programme as training for a PhD
N/A

For Examiners involved in mentoring arrangements

9.

If you have acted as a mentor to a new External Examiner or have received mentor support please
comment here on the arrangements
N/A
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The Examination/Assessment Process

10. The University and its Schools provide guidance for External Examiners as to their roles, powers and
responsibilities. Please indicate whether this material was sufficient for you to act effectively as an
External Examiner.
Whether External Examiners have sufficient access to the material needed to make the required judgements and whether they
are encouraged to request additional information.
Yes.

11. Did you receive appropriate documentation relating to the programmes and/or parts of programmes for
which you have responsibility, e.g. programme specifications or module handbooks, marking criteria?
The coherence of the policies and procedures relating to External Examiners and whether they match the explicit roles they are
asked to perform.
Yes.

12. Were you provided with all draft examination papers/assessments? Was the nature and level of the
questions appropriate? If not, were suitable arrangements made to consider your comments?
Yes, I have seen a number of draft examination papers and assessments throughout the year. The overall variety and
level of the questions were appropriate.

13. Was sufficient assessed / examined work made available to enable you to have confidence in your
evaluation of the standard of student work? Were the scripts clearly marked/annotated?
Yes.

14. Was the choice of subjects for dissertations appropriate? Was the method and standard of assessment
appropriate?
HECS 5152M: Dissertation
I have had an opportunity to review three dissertations since the previous Exam Board in November 2014.
The chosen topics were interesting and the work compared well with that produced by students at other universities. I was
happy with the feedback comments and the marks awarded.
The range of marks appears appropriate in relation to the 25 students who have submitted so far (1 x fail; 10 x pass; 7 x
merit and 7 x distinction).
I was very impressed with the quality of one particular dissertation (student 200-186-569). The chosen topic is relevant,
contemporary and interesting, and the dissertation should be considered for publication. The high quality of the work
suggests that the quality of the teaching is also high.

15. Were the administrative arrangements satisfactory for the whole process, including the operation of the
Board of Examiners? Were you able to attend the meeting? Were you satisfied with the recommendations
of the Board?
I attended an Examination Board on Monday 10th November 2014 and was satisfied with the recommendations of the Board.
In terms of the operation of the Board of Examiners, I found the process to be somewhat muddled and un-prepared, and
therefore unnecessarily long. One of the reasons for this was that the documentation presented at the Board was
inconsistent in terms of format and some of the text was too small to read. I therefore recommend that a pre-Board
administrative process is undertaken to ensure that all Board papers are presented in a consistent, accurate format at future
Examination Boards.
In addition, many questions arose during the meeting which could not be answered by those present; particularly those who
were there representing the module or course leader. I therefore recommend that all module and course leaders are strongly
encouraged to attend the Examination Board so that any queries can be addressed at the meeting, thereby avoiding the
need for unnecessary Chair’s Actions.

16. Were appropriate procedures in place to give due consideration to mitigating circumstances and medical
evidence?
Yes.

Other comments

Please use this box if you wish to make any further comments not covered elsewhere on the form
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The University of Leeds
EXTERNAL EXAMINER’S REPORT
ACADEMIC YEAR: 2014– 2015
Part A: General Information
Subject area and awards being examined
Faculty / School of:

School of Healthcare (in transition)

Subject(s):

Breast Imaging (mainly), Ultrasound Imaging (cardiac and MSK), Postgraduate

Programme(s) / Module(s):

Awards (e.g. BA/BSc/MSc etc):

CHE/Cert Mammography programme
PGDIP, MSc Breast Imaging (in transition)
PGC, PGDIP, MSc, Diagnostic Imaging

Name and home Institution / affiliation of Examiner
Completed report
The completed report should be attached to an e-mail and sent as soon as possible, and no later than six weeks after the relevant
meeting of the Board of Examiners, to exexadmin@leeds.ac.uk.
Alternatively you can post your report to:

Head of Quality Assurance
Room 12:81, EC Stoner Building
The University of Leeds, Leeds LS2 9JT

Part B: Comments for the Institution on the Examination Process and Standards
Matters for Urgent Attention
If there are any areas which you think require urgent attention before the programme is offered again please note them in this box

All urgent matters were discussed immediately and all matters have been successfully dealt with. No new matters
need to be entered here or discussed further.
Only applicable in first year of appointment
Were you provided with copies of previous relevant External Examiners’ reports and the response of the School to these?

N/A
For Examiners completing their term of appointment
Please comment on your experience of the programme(s) over the period of your appointment, remarking in particular on changes
from year to year and the progressive development and enhancement of the learning and teaching provision, on standards
achieved, on marking and assessment and the procedures of the School
My term was extended by one year to allow for the transition of this programme to the new faculty and so many of the
comments I made in my last report can be repeated here as this is (regretfully) my final year.
My external examining role here in the University of Leeds has been a very pleasurable experience and the team in Diagnostic
Imaging have made this a particularly pleasurable and easy experience. The team in Diagnostic Imaging is dedicated to
ensuring that the student experience is an excellent one.
The students are given a number of innovative and testing assessments and assignments that bridge the theory/ practice divide
in all areas of the curriculum. The graduates are given a wide spectrum of assessments within each module and between the
modules offered, that allow them to excel in at least one if not more of the given assessments. The handbooks for each module
are well constructed and provide the students with sufficient guidance to complete each module and each assignment. The
marking methodologies throughout my tenure have been robust with visible criteria and Rubrics for feedback guidance. The
student work has benefited in the main from good comments and feedback for areas of improvement. The marking has been
fair and has been justified for most of the student work that I have seen. The standards required for the modules which impact
on patient diagnosis and impact clinically on patients have high standards that are not compromised. This ensures that the
graduates are fit for purpose and fit to practise at high levels and standards. Some of the modules have altered and progressed
the assessments as required by the profession and the professional body, responding to the needs of all stakeholders – this is
to be highly commended.

The advent of the use of the electronic marking and feedback system within the VLE was used in the latter part of my tenure.
This is much easier from an external examiner point of view (less lost scripts, better turnaround times and no need for
postage/couriers); although further training needs to be provided as at times I found this difficult to navigate as the system is
somewhat different from my present system. I also found it difficult to differentiate the first and second markers comments and
to see which scripts were moderated.
From an External examiner point of view, I was given advice and guidance throughout, both in written and verbal media. The
team discussed all comments that I made and I was given feedback on changes that had been made and where the changes
were not made, I was given full and frank feedback. I found this reassuring and all discussions were valuable to me as an
external person to the normal processes.
Overall, I would like to congratulate the whole Diagnostic Imaging team including the lecturers and administrators. This is an
excellent programme that is highly regarded outside of Leeds University and I was privileged to view this first hand during my
years as external examiner.
Standards

1.

Please indicate the extent to which the programme Aims and Intended Learning Outcomes (ILOs) were
commensurate with the level of the award


The appropriateness of the Intended Learning Outcomes for the programme(s)/modules and of the structure and content of
the programme(s);
 The extent to which standards are appropriate for the award or award element under consideration.
As per my previous reports, it remains my opinion that the ILOs are well suited to each of the modules under consideration
and that these match the assignments/ course work/ examinations that have been designed. This is true for all adjusted and
new assessments and assignments. Most of the students have used these to construct their work and have thus been able
to achieve good outcomes and good grades. Clear fails are seen where students have either failed to address the learning
outcomes and/or the guidance given for the structure of the assignment/ dissertation.

2.

Did the Aims and ILOs meet the expectations of the national subject benchmark (where relevant)?


3.

The comparability of the programme(s) with similar programme(s) at other institutions and against national benchmarks and
the Framework for Higher Education Qualifications.
These ILOs and aims continue to meet the national benchmarks/ professional body guidance for relevant subjects under
review.

Please comment on the assessment methods and the appropriateness of these to the ILOs


The design and structure of the assessment methods, and the arrangements for the marking of modules and the
classification of awards;
 The quality of teaching, learning and assessment methods that may be indicated by student performance.
The methods of assessments are generally innovative, well-constructed and remain well suited to testing the learning
outcomes for each of the modules. The majority of the assessment methods are interesting and challenging. The clinical
assessments continue to be challenging and at a level commensurate with the seriousness of possible clinical errors that
may arise due to poor performance of the radiographer. Examiners are particularly careful to note where poor practice may
be an issue in clinical work and in dissertation work which helps to reduce the theory-practice divide.

4.

Were students given adequate opportunity to demonstrate their achievement of the Aims and ILOs?


The academic standards demonstrated by the students and, where possible, their performance in relation to students on
comparable courses;

The strengths and weaknesses of the students as a cohort.
A wide range of marks/grades were seen in each of the reviewed modules, from fails to high grades using the full spectrum
of the marking scale. As in previous years there were a pleasing number of exemplary students in a number of the modules.
Students were given explicit instructions and a range of learning outcomes for the module to comply with in order to achieve
the grades. The wide range of grades suggests that students did have an adequate opportunity to demonstrate their skills
and achievements commensurate with these aims and outcomes. I was given a wide range of scripts to view, which allowed
the full cohort to be externally examined in one assessment or another.

5.

For Examiners responsible for programmes that include clinical practice components, please comment on
the learning and assessment of practice components of the curriculum
The assessments are challenging within clinically related assessments and assignments. As in previous reports and as
above, I note that where the possibility of clinical errors has the greatest implications for practise, students were suitably
challenged. In addition, the marking scheme and baseline level of competence is strictly enforced without deviation from
minimum competencies.

6.

Please comment on the nature and effectiveness of enhancements to the programme(s) and modules
since the previous year
It would be particularly helpful if you could also identify areas of good practice which are worthy of wider dissemination.
The consolidated programme offering of postgraduate diagnostic imaging programme(s)/ modules has worked well this
year from an external examining point of view and I believe that the students have benefited from the range of available
subjects/ modules within this programme. The range of work that I have seen is wide, ranging from breast imaging to
various ultrasound imaging techniques such as MSK and cardiac. The standard between each of the offerings is consistent
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and the marking is equally robust between offerings and within consolidated modules – this is to be commended and shows
the robustness of the marking criteria and marking strategy.

7.

Please comment on the influence of research on the curriculum and learning and teaching
This may include examples of curriculum design informed by current research in the subject; practice informed by research;
students undertaking research.
Research and the encouragement to research is evident in all of the work that has been presented to me over this year and
in previous years. Students are encouraged to actively seek evidenced based practice in all assessments and to actively
bridge the theory/practice divide. The dissertations have been interesting and well researched according to ethical
guidelines.

8.

Where the programme forms part of an Integrated PhD, please comment on the appropriateness of the
programme as training for a PhD
I have not seen any PhD work from University of Leeds in my tenure as external examiner. I do however
believe that the wide range of assessment methods, all of which require robust evidenced based practice, will
encourage students to take on further research in the future which may result in practice based/ clinical
research PhDs.

For Examiners involved in mentoring arrangements

9.

If you have acted as a mentor to a new External Examiner or have received mentor support please
comment here on the arrangements
N/A this year

The Examination/Assessment Process

10. The University and its Schools provide guidance for External Examiners as to their roles, powers and
responsibilities. Please indicate whether this material was sufficient for you to act effectively as an
External Examiner.
Whether External Examiners have sufficient access to the material needed to make the required judgements and whether they
are encouraged to request additional information.
All information has been supplied as required and is available on the website. This information is sufficient and effective.
Staff were very willing to answer any questions via email and respond very rapidly to any query.

11. Did you receive appropriate documentation relating to the programmes and/or parts of programmes for
which you have responsibility, e.g. programme specifications or module handbooks, marking criteria?
The coherence of the policies and procedures relating to External Examiners and whether they match the explicit roles they are
asked to perform.
All information was supplied and updated for this year of external examinership.

12. Were you provided with all draft examination papers/assessments? Was the nature and level of the
questions appropriate? If not, were suitable arrangements made to consider your comments?
All papers and electronic assessment material were made available in advance of the examination time. All questions from
the external examiner regarding the material were answered quickly by the examiners to enable feedback to be given prior
to the examination date. Changes were made commensurate with the comments and/or negotiated between the examiner
and the external examiner.

13. Was sufficient assessed / examined work made available to enable you to have confidence in your
evaluation of the standard of student work? Were the scripts clearly marked/annotated?
A high number of scripts/ dissertations were made available to me to ensure/ allow full confidence in the standards of
marking, marking range and feedback given to the students. Scripts were clearly marked and annotated (see previous
comments on this).

14. Was the choice of subjects for dissertations appropriate? Was the method and standard of assessment
appropriate?
N/A this year

15. Were the administrative arrangements satisfactory for the whole process, including the operation of the
Board of Examiners? Were you able to attend the meeting? Were you satisfied with the recommendations
of the Board?
All recommendations were appropriate. Administrative arrangements were satisfactory.
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16. Were appropriate procedures in place to give due consideration to mitigating circumstances and medical
evidence?
Students with medical circumstances/ extenuating circumstances were annotated on the mark sheets where the submission
had been delayed for course work. I had no need to query any of the grades that were given any special leniency due to
circumstances as all marking appeared fair.
Other comments

Please use this box if you wish to make any further comments not covered elsewhere on the form
This is my final year as external examiner and I have enjoyed the experience with Leeds University immensely. This is an excellent
programme and the team is to be highly commended.
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