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The University of Leeds
EXTERNAL EXAMINER’S REPORT
ACADEMIC YEAR: 2014– 2015
Part A: General Information
Subject area and awards being examined
Faculty / School of:

POLIS

Subject(s):

IR, Conflict, Security, Terrorism

Programme(s) / Module(s):

PIED2558 Security Studies
PIED3403 Politics of Islamism
PIED3405 Israel Politics and Society
PIED3407 Israel Politics and Society
PIED3535 Terrorism and Security
PIED3750 40 Credit Dissertation (av of 248)

Awards (e.g. BA/BSc/MSc etc):

BA

Name and home Institution / affiliation of Examiner

Completed report
The completed report should be attached to an e-mail and sent as soon as possible, and no later than six weeks after the relevant
meeting of the Board of Examiners, to exexadmin@leeds.ac.uk.
Alternatively you can post your report to:

Head of Quality Assurance
Room 12:81, EC Stoner Building
The University of Leeds, Leeds LS2 9JT

Part B: Comments for the Institution on the Examination Process and Standards
Matters for Urgent Attention
If there are any areas which you think require urgent attention before the programme is offered again please note them in this box
.

None

Only applicable in first year of appointment
Were you provided with copies of previous relevant External Examiners’ reports and the response of the School to these?

N/A

For Examiners completing their term of appointment
Please comment on your experience of the programme(s) over the period of your appointment, remarking in particular on changes
from year to year and the progressive development and enhancement of the learning and teaching provision, on standards
achieved, on marking and assessment and the procedures of the School
N/A

Standards

1.

Please indicate the extent to which the programme Aims and Intended Learning Outcomes (ILOs) were
commensurate with the level of the award


The appropriateness of the Intended Learning Outcomes for the programme(s)/modules and of the structure and content of
the programme(s);
 The extent to which standards are appropriate for the award or award element under consideration.
The programme is structured so as to engage with the most interesting and important topics in the subject and the
learning materials show a continual adaptation to new events and theories. The variety of modules studied by
students suggests a really wide ranging and attractive suite of options for students.

2.

Did the Aims and ILOs meet the expectations of the national subject benchmark (where relevant)?


The comparability of the programme(s) with similar programme(s) at other institutions and against national benchmarks and
the Framework for Higher Education Qualifications.
I continue to be impressed with the standard of education provided by the department at Leeds. Student essay and exam
assignments set an appropriately high benchmark for achievement and the resultant answers indicate significant
learning and intellectual application.

3.

Please comment on the assessment methods and the appropriateness of these to the ILOs



4.

The design and structure of the assessment methods, and the arrangements for the marking of modules and the
classification of awards;
The quality of teaching, learning and assessment methods that may be indicated by student performance.
Student performance is really excellent and I saw a number of examples of work of a publishable standard. The
moderation process at Leeds is impressive and students benefit from substantial feedback and clear reflection on
their work. Assessments are on the whole of the traditional essay or exam variety. More variation might enhance
the student experience and help the development of skills beyond those needed for traditional assessments (e.g.
presentations, reflective reports, field work assignments).

Were students given adequate opportunity to demonstrate their achievement of the Aims and ILOs?



The academic standards demonstrated by the students and, where possible, their performance in relation to students on
comparable courses;
The strengths and weaknesses of the students as a cohort.
The performance of students at Leeds brackets them among the highest performers in the university sector. This is
strongly indicative of excellent teaching and a truly enriching learning environment. I was particularly impressed
with examples of students conducting original research for their dissertation.

5.

For Examiners responsible for programmes that include clinical practice components, please comment on
the learning and assessment of practice components of the curriculum
N/A

6.

Please comment on the nature and effectiveness of enhancements to the programme(s) and modules
since the previous year
It would be particularly helpful if you could also identify areas of good practice which are worthy of wider dissemination.
The practical aspects of the programme in terms of marking and feedback are working very well. The use of grademark
seems to be producing helpful in-text commentary and the moderation process shows clear evidence of
disagreements over marks which are resolved appropriately. All examples of best practice.

7.

Please comment on the influence of research on the curriculum and learning and teaching
This may include examples of curriculum design informed by current research in the subject; practice informed by research;
students undertaking research.
Staff are clearly responding to the latest developments in the field and utilising their own research in the service of their
teaching. The strength of the dissertations is testament to significant research ability among the cohort which is
being fostered by the example of internationally-renowned, research-active staff.

8.

Where the programme forms part of an Integrated PhD, please comment on the appropriateness of the
programme as training for a PhD
N/A
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For Examiners involved in mentoring arrangements

9.

If you have acted as a mentor to a new External Examiner or have received mentor support please
comment here on the arrangements
N/A

The Examination/Assessment Process

10. The University and its Schools provide guidance for External Examiners as to their roles, powers and
responsibilities. Please indicate whether this material was sufficient for you to act effectively as an
External Examiner.
Whether External Examiners have sufficient access to the material needed to make the required judgements and whether they
are encouraged to request additional information.
Yes, I have no concerns about the amount of work I have inspected being able to give me a good picture of the overall
degree programme.

11. Did you receive appropriate documentation relating to the programmes and/or parts of programmes for
which you have responsibility, e.g. programme specifications or module handbooks, marking criteria?
The coherence of the policies and procedures relating to External Examiners and whether they match the explicit roles they are
asked to perform.
Yes, <> and <> have furnished me with all the information I required in a timely and effective manner.

12. Were you provided with all draft examination papers/assessments? Was the nature and level of the
questions appropriate? If not, were suitable arrangements made to consider your comments?
Yes. I did express concern that exam and essay questions for some modules were identical and this was passed on to the
module leader.

13. Was sufficient assessed / examined work made available to enable you to have confidence in your
evaluation of the standard of student work? Were the scripts clearly marked/annotated?
Yes. Clear evidence of reading and marking throughout the scripts.

14. Was the choice of subjects for dissertations appropriate? Was the method and standard of assessment
appropriate?
Yes. Assessment methods and comments were appropriate. The range of dissertation subjects was hugely impressive
and suggests a student-centred approach to the task.

15. Were the administrative arrangements satisfactory for the whole process, including the operation of the
Board of Examiners? Were you able to attend the meeting? Were you satisfied with the recommendations
of the Board?
Yes. I did attend the meeting and continue to be impressed with the professional manner in which the board is conducted.
All recommendations were satisfactory.

16. Were appropriate procedures in place to give due consideration to mitigating circumstances and medical
evidence?
Yes. These were discussed openly and thoroughly and given due consideration.

Other comments

Please use this box if you wish to make any further comments not covered elsewhere on the form
I would like to thank <> and <> for answering all my queries in a timely and courteous fashion and providing me with all the
details and paperwork I required. I would also like to thank <> and the rest of the staff for their hospitality and interest in my
comments during the exam board meetings. The department clearly take the external examining process very seriously. The
breadth of subjects covered, standard of feedback, and the quality of learning and teaching at Leeds are truly exemplary. These
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are world class degree programmes and Leeds can be very proud of the staff and students in the department.
One point I have raised on a minority of modules is regarding the tone of comments to students in feedback. It seems to come
from heart-felt exasperation and genuine concern that students should do their best but the use of exclamation marks, sarcasm
and personal criticism when students err is not likely to support learning in the future. It may also impact on NSS criteria such as
quality of feedback which is obviously important to subject rankings. I would recommend that staff are discouraged from using
exclamation marks and encouraged to praise as well as blame in their feedback. Insinuations that students are lazy may
provoke a negative response. Since we don’t know how hard they are working to achieve whatever standard they are at, these
are best avoided.
Overall though, such instances are rare and the vast majority of feedback is constructive, specific and detailed. As noted above,
the moderation process is very fair and transparent, the final marks awarded are appropriate and high educational standards are
maintained throughout.
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The University of Leeds
EXTERNAL EXAMINER’S REPORT
ACADEMIC YEAR: 2014– 2015
Part A: General Information
Subject area and awards being examined
Faculty / School of:

POLIS

Subject(s):

International Relations

Programme(s) / Module(s):

PIED2463, 2703, 3503, 3505, 3565, 3603, 3701, 3403, 3402, 3705 (dissertation – part).

Awards (e.g. BA/BSc/MSc etc):

BA

Name and home Institution / affiliation of Examiner

Completed report
The completed report should be attached to an e-mail and sent as soon as possible, and no later than six weeks after the relevant
meeting of the Board of Examiners, to exexadmin@leeds.ac.uk.
Alternatively you can post your report to:

Head of Quality Assurance
Room 12:81, EC Stoner Building
The University of Leeds, Leeds LS2 9JT

Part B: Comments for the Institution on the Examination Process and Standards
Matters for Urgent Attention
If there are any areas which you think require urgent attention before the programme is offered again please note them in this box
None

Only applicable in first year of appointment
Were you provided with copies of previous relevant External Examiners’ reports and the response of the School to these?

Yes.

For Examiners completing their term of appointment
Please comment on your experience of the programme(s) over the period of your appointment, remarking in particular on changes
from year to year and the progressive development and enhancement of the learning and teaching provision, on standards
achieved, on marking and assessment and the procedures of the School
NA.

Standards

1.

Please indicate the extent to which the programme Aims and Intended Learning Outcomes (ILOs) were
commensurate with the level of the award


The appropriateness of the Intended Learning Outcomes for the programme(s)/modules and of the structure and content of
the programme(s);
 The extent to which standards are appropriate for the award or award element under consideration.
The intended learning outcomes are fully appropriate to the content and structure of the modules, and the standards were
appropriate for the awards.

2.

Did the Aims and ILOs meet the expectations of the national subject benchmark (where relevant)?


The comparability of the programme(s) with similar programme(s) at other institutions and against national benchmarks and
the Framework for Higher Education Qualifications.
The aims and ILOs were comparable with similar programmes at other institutions and conformed to national benchmarks
and the Framework for Higher Education Qualifications.

3.

Please comment on the assessment methods and the appropriateness of these to the ILOs



4.

The design and structure of the assessment methods, and the arrangements for the marking of modules and the
classification of awards;
The quality of teaching, learning and assessment methods that may be indicated by student performance.
The assessment mainly consists of exams and essays, with some interesting variations (3603 had
‘commentaries’ on the seminar readings; 3701 reports). Despite the conventionality of these assignments, they
seemed very much to purpose in terms of achieving ILOs, as the very strong student performance demonstrated.
The feedback on coursework and exams was also very strong: helpful for students and also a good indicator of
why particular marks were given. The ‘feed-forward’ idea was especially useful for showing students how to use
the feedback for future work.

Were students given adequate opportunity to demonstrate their achievement of the Aims and ILOs?


The academic standards demonstrated by the students and, where possible, their performance in relation to students on
comparable courses;

The strengths and weaknesses of the students as a cohort.
Yes: as noted in 3, the standard of work was quite strong overall, especially at Year 3.

5.

For Examiners responsible for programmes that include clinical practice components, please comment on
the learning and assessment of practice components of the curriculum
NA

6.

Please comment on the nature and effectiveness of enhancements to the programme(s) and modules
since the previous year
It would be particularly helpful if you could also identify areas of good practice which are worthy of wider dissemination.
NA

7.

Please comment on the influence of research on the curriculum and learning and teaching
This may include examples of curriculum design informed by current research in the subject; practice informed by research;
students undertaking research.
Very strong in the final year modules, where the breadth of the programme really allowed for some interesting specialist
modules. For example in the realm of security studies, on ‘Dirty Wars’ and the ‘Politics of Islamism’.

8.

Where the programme forms part of an Integrated PhD, please comment on the appropriateness of the
programme as training for a PhD
NA
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For Examiners involved in mentoring arrangements

9.

If you have acted as a mentor to a new External Examiner or have received mentor support please
comment here on the arrangements
NA

The Examination/Assessment Process

10. The University and its Schools provide guidance for External Examiners as to their roles, powers and
responsibilities. Please indicate whether this material was sufficient for you to act effectively as an
External Examiner.
Whether External Examiners have sufficient access to the material needed to make the required judgements and whether they
are encouraged to request additional information.
I was given more than enough material to make judgements in line with my role.

11. Did you receive appropriate documentation relating to the programmes and/or parts of programmes for
which you have responsibility, e.g. programme specifications or module handbooks, marking criteria?
The coherence of the policies and procedures relating to External Examiners and whether they match the explicit roles they are
asked to perform.
I received all necessary documentation, and the role was very well-defined. I should add that the administration of POLIS
was exemplary in ensuring the correct material and documentation was sent, in line with the role. I was asked to perform
the exact tasks as specified in the policy guidance for external examiners, all of which was very clear and in line with what
most institutions require.

12. Were you provided with all draft examination papers/assessments? Was the nature and level of the
questions appropriate? If not, were suitable arrangements made to consider your comments?
I was sent all draft examination papers and assessment questions. The level of questions was entirely appropriate, and in
cases where I thought minor modifications were necessary I communicated this, and feel that the exams team was very
responsive to such comments.

13. Was sufficient assessed / examined work made available to enable you to have confidence in your
evaluation of the standard of student work? Were the scripts clearly marked/annotated?
I received more than enough work to make confident evaluations. All the material I received – both exams and coursework
– had comments/feedback. I thought the use of feedback forms for exams made the process much easier.

14. Was the choice of subjects for dissertations appropriate? Was the method and standard of assessment
appropriate?
The dissertations I looked at were all quite strong, and the subjects did indeed look appropriate. Students are allowed a
real freedom to create topics, and this seems to have worked quite well. As I only looked at a small sample, it would of
course be worth having a think more globally about whether students need more direction with topics.

15. Were the administrative arrangements satisfactory for the whole process, including the operation of the
Board of Examiners? Were you able to attend the meeting? Were you satisfied with the recommendations
of the Board?
Both the administrative arrangements and the exam boards were exemplary. I was very impressed with the efficiency of
the administration, and the exam boards were run very smoothly, and had a good balance between reporting and allowing
for the discussion of more difficult cases, including input from the external examiners. The regulations for things like
borderline candidates were made very clear, and the regulations at Leeds are very clear and sensible overall. I was able
to attend the meetings, and was very satisfied with all the recommendations made.

16. Were appropriate procedures in place to give due consideration to mitigating circumstances and medical
evidence?
The involvement of the externals at the board dealing with both mitigating circumstances and borderline candidates gave
much insight to the process, which I thought was done exceedingly well, with much care and attention to the students.

Other comments

Please use this box if you wish to make any further comments not covered elsewhere on the form
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The University of Leeds
EXTERNAL EXAMINER’S REPORT
ACADEMIC YEAR: 2014– 2015
Part A: General Information
Subject area and awards being examined
Faculty / School of:

Politics and International Studies

Subject(s):

International Relations

Programme(s) / Module(s):

PIED2501
PIED3502
PIED3750

Theories of IR ( New)
The responsibility to Protect and to Prosecute
BA dissertation ( Part)

PIED1511 International Politics : Jan, May, Aug resits
PIED2402 US Politics & Foreign Policy : Jan resits
Awards (e.g. BA/BSc/MSc etc):

BA

Name and home Institution / affiliation of Examiner

Completed report
The completed report should be attached to an e-mail and sent as soon as possible, and no later than six weeks after the relevant
meeting of the Board of Examiners, to exexadmin@leeds.ac.uk.
Alternatively you can post your report to:

Head of Quality Assurance
Room 12:81, EC Stoner Building
The University of Leeds, Leeds LS2 9JT

Part B: Comments for the Institution on the Examination Process and Standards
Matters for Urgent Attention
If there are any areas which you think require urgent attention before the programme is offered again please note them in this box
.

N/A

Only applicable in first year of appointment
Were you provided with copies of previous relevant External Examiners’ reports and the response of the School to these?

For Examiners completing their term of appointment
Please comment on your experience of the programme(s) over the period of your appointment, remarking in particular on changes
from year to year and the progressive development and enhancement of the learning and teaching provision, on standards
achieved, on marking and assessment and the procedures of the School

Standards

1.

Please indicate the extent to which the programme Aims and Intended Learning Outcomes (ILOs) were
commensurate with the level of the award


The appropriateness of the Intended Learning Outcomes for the programme(s)/modules and of the structure and content of
the programme(s);
 The extent to which standards are appropriate for the award or award element under consideration.
The sample of modules I saw indicated a programme operating at a high levels of quality and diversity, contributing to a
coherent and appropriate set of learning outcomes. The standards contained in the modules, both in planning and
in student work produced, comfortably meet the standards appropriate for this level.

2.

Did the Aims and ILOs meet the expectations of the national subject benchmark (where relevant)?


The comparability of the programme(s) with similar programme(s) at other institutions and against national benchmarks and
the Framework for Higher Education Qualifications.
Yes, the modules I saw meet this standard. The programme being run at Leeds is clearly on a par with national
competitors of the top tier, and the strongest students are comparable to those at any institution.

3.

Please comment on the assessment methods and the appropriateness of these to the ILOs



The design and structure of the assessment methods, and the arrangements for the marking of modules and the
classification of awards;
The quality of teaching, learning and assessment methods that may be indicated by student performance.

The assessment on modules was thorough and well-balanced: sufficient to allow development in response to feedback
over time, but not excessive in total quantity. The overall quality of output from the students indicates a solid baseline of
quality in the core of the cohort, while also providing scope for the strongest students to excel. Work receiving grades at
the top of the range was of impressive quality. On some modules graders could afford to make more use of the 70s for
strong first-class work, in my view, though grades as they stand are well within the frame of reasonable academic
judgement.
On some modules feedback was provided via electronic versions of essays through GradeMark, and in others via
traditional hard-copy form. Based on this sample, feedback via GradeMark was no less detailed or helpful than that
provided via the traditional route, suggesting that the trial of feeding back via this route has been successful thus far.

4.

Were students given adequate opportunity to demonstrate their achievement of the Aims and ILOs?


The academic standards demonstrated by the students and, where possible, their performance in relation to students on
comparable courses;

The strengths and weaknesses of the students as a cohort.
Yes. Students in the main showed the ability to relay a solid core of knowledge of the debates and issues on which
questions were set, and at the upper end there was evidence of levels of independent thought and muscular analytical
ability of the highest level.

5.

For Examiners responsible for programmes that include clinical practice components, please comment on
the learning and assessment of practice components of the curriculum
N/A

6.

Please comment on the nature and effectiveness of enhancements to the programme(s) and modules
since the previous year
It would be particularly helpful if you could also identify areas of good practice which are worthy of wider dissemination.
On some modules feedback was provided via electronic versions of essays through GradeMark, and in others via
traditional hard-copy form. Based on this sample, feedback via GradeMark was no less detailed or helpful than that
provided via the traditional route, suggesting that the trial of feeding back via this route has been successful thus far.
Explicit articulation of ‘feed-forward’, i.e. ways in which would could be improved in future, was commendable.

7.

Please comment on the influence of research on the curriculum and learning and teaching
This may include examples of curriculum design informed by current research in the subject; practice informed by research;
students undertaking research.
There is evidence of a clear connection between the research expertise of module leaders and the material
taught/assessed on the modules, and this is to be commended.
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8.

Where the programme forms part of an Integrated PhD, please comment on the appropriateness of the
programme as training for a PhD
N/A

For Examiners involved in mentoring arrangements

9.

If you have acted as a mentor to a new External Examiner or have received mentor support please
comment here on the arrangements
N/A

The Examination/Assessment Process

10. The University and its Schools provide guidance for External Examiners as to their roles, powers and
responsibilities. Please indicate whether this material was sufficient for you to act effectively as an
External Examiner.
Whether External Examiners have sufficient access to the material needed to make the required judgements and whether they
are encouraged to request additional information.
Yes, I was informed appropriately throughout.

11. Did you receive appropriate documentation relating to the programmes and/or parts of programmes for
which you have responsibility, e.g. programme specifications or module handbooks, marking criteria?
The coherence of the policies and procedures relating to External Examiners and whether they match the explicit roles they are
asked to perform.
Yes

12. Were you provided with all draft examination papers/assessments? Was the nature and level of the
questions appropriate? If not, were suitable arrangements made to consider your comments?
Yes

13. Was sufficient assessed / examined work made available to enable you to have confidence in your
evaluation of the standard of student work? Were the scripts clearly marked/annotated?
Yes

14. Was the choice of subjects for dissertations appropriate? Was the method and standard of assessment
appropriate?
Yes

15. Were the administrative arrangements satisfactory for the whole process, including the operation of the
Board of Examiners? Were you able to attend the meeting? Were you satisfied with the recommendations
of the Board?
Yes. The School was extremely well-organised in its dealings with me and events on the day were conducted with care
and efficiency.

16. Were appropriate procedures in place to give due consideration to mitigating circumstances and medical
evidence?
Yes. A separate meeting was held to consider such cases, and this was done with exceptional care, thoroughness and
diligence. I would regard this aspect in particular of the School practice as worthy of commendation. I would repeat my
comments of last year: what I witnessed in this area during my visit sets a gold standard for the sector.
Other comments

Please use this box if you wish to make any further comments not covered elsewhere on the form
Overall, I was very satisfied with the standard of work I scrutinised as external examiner, and with the School’s administrative
processes.
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