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The University of Leeds
EXTERNAL EXAMINER’S REPORT
ACADEMIC YEAR: 2013– 2014
Part A: General Information
Subject area and awards being examined
Faculty / School of:

School of Healthcare

Subject(s):

Social Work

Programme(s) / Module(s):


7 modules at BA

3 modules at MA
I am still receiving samples until my period as External Examiner ends on 31/10/14

Awards (e.g. BA/BSc/MSc etc):

BA and MA

Name and home Institution / affiliation of Examiner

Completed report
The completed report should be attached to an e-mail and sent as soon as possible, and no later than six weeks after the relevant
meeting of the Board of Examiners, to exexadmin@leeds.ac.uk.
Alternatively you can post your report to:

Head of Quality Assurance
Room 12:81, EC Stoner Building
The University of Leeds, Leeds LS2 9JT

Part B: Comments for the Institution on the Examination Process and Standards
Matters for Urgent Attention
If there are any areas which you think require urgent attention before the programme is offered again please note them in this box
.

None

Only applicable in first year of appointment
Were you provided with copies of previous relevant External Examiners’ reports and the response of the School to these?

N/A
For Examiners completing their term of appointment
Please comment on your experience of the programme(s) over the period of your appointment, remarking in particular on changes
from year to year and the progressive development and enhancement of the learning and teaching provision, on standards
achieved, on marking and assessment and the procedures of the School

I have enjoyed working with the programme and seeing a consistently generally good standard of students’ work

Students’ assignments indicate that teaching is keeping abreast of the constant changes in policy and legislation in this
field

The standard of Practice Education is high with high quality placements providing excellent learning opportunities

In MA dissertations there has been an increase in direct relevance to social work practice and it has been very
encouraging to see that students are able to do empirical research for their dissertations

Marking is fair and rigorous

The change of MAB report forms was very helpful, enabling me to see the module leaders’ comments (please also see
‘other comments’ at the end)

Admin support from within the department has generally been very helpful

Above all this is clearly a programme, at both MA and BA levels which, from its content and the quality of teaching and
assessment, will equip qualifying students for the difficulties and demands of their profession

Standards

1.

Please indicate the extent to which the programme Aims and Intended Learning Outcomes (ILOs) were
commensurate with the level of the award



2.

The appropriateness of the Intended Learning Outcomes for the programme(s)/modules and of the structure and content of
the programme(s);
The extent to which standards are appropriate for the award or award element under consideration.

The programme is well-structured, ensuring that students will have the necessary knowledge, skills and value
bases to meet the increasingly heavy demands of social work.

It has been heartening to see the attention paid to social work with adults as well as to that with children and
families and to see the extent of work on the cross-cutting area of substance misuse as a number of other
programmes are weak on these aspects

Standards are entirely appropriate at both BA and MA levels

Did the Aims and ILOs meet the expectations of the national subject benchmark (where relevant)?


The comparability of the programme(s) with similar programme(s) at other institutions and against national benchmarks and
the Framework for Higher Education Qualifications.
They do but this will need to be adjusted to take account of the Professional Capabilities Framework for social work. As I
noted last year, there will be no problem whatsoever in relation to the taught elements of the course but there will be an
impact on assessment of placements. I understand that this is in hand, however

3.

Please comment on the assessment methods and the appropriateness of these to the ILOs



4.

Were students given adequate opportunity to demonstrate their achievement of the Aims and ILOs?



5.

The design and structure of the assessment methods, and the arrangements for the marking of modules and the
classification of awards;
The quality of teaching, learning and assessment methods that may be indicated by student performance.

Most work is still assessed by essays and I continue to think that it would be helpful to introduce more
varied forms of assessment for the reasons I have previously given

It is to the module leader’s credit that, for HECS1112 (formerly HECS 1082), the assessment method was
varied. Unfortunately, as in my comments on the MAB report, I do not think the form of assessment used
was appropriate for a module at this level and I think there may have been a real risk of grade inflation. I
discussed these issues with the head of programme, in the module leader’s absence, but do not know
whether/how changes will be made

Across all assessed work, including work relating to practice placements, the standard reflects a good
quality of teaching. All students are given full and encouraging feedback on their work and encouraged to
seek study support where appropriate

Standard of work on placements, including the BA placement portfolios I saw, indicated good quality of
preparation for placement and a good standard of Practice Education

Marking is generally rigorous but I was concerned that one re-sit Masters dissertation contained breaches of
anonymity which had not been noted. I am satisfied that, having raised this issue with the module leader, it
was promptly addressed. There was also an instance in HECS3209 where a student’s use of a very
inappropriate name as a pseudonym for someone had not been commented upon. Again I raised this with
the relevant module leader and am satisfied that this was being addressed.

The academic standards demonstrated by the students and, where possible, their performance in relation to students on
comparable courses;
The strengths and weaknesses of the students as a cohort.

As in previous years, the standard across both programmes was easily comparable with students on similar
courses. A number of weaker students’ performance improved as the year progressed

Most assignments seen have a good spread of marks, with some very good work included

As would be expected, stronger students show a greater degree of critical analysis. Weaker students have
sometimes read widely but are not using their reading effectively. Others are relying too much on basic texts
or questionable online sources. Even some strong students fail to proof-read and/or make grammatical
errors. Weaker students sometimes tend to write all they know on a subject, rather than directing their
response to the question they are addressing

When students wrote about their practice, even the weaker ones evidenced thoughtful, reflective work

For Examiners responsible for programmes that include clinical practice components, please comment on
the learning and assessment of practice components of the curriculum
As noted above, the standard of placement-related work is good, indicating good placement provision and good support of
Practice Educators. The standard of placements is clearly being maintained despite the increasing difficulties in securing
these

6.

Please comment on the nature and effectiveness of enhancements to the programme(s) and modules
since the previous year
It would be particularly helpful if you could also identify areas of good practice which are worthy of wider dissemination.
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7.

Quality of placement provision
Evidence of quality of teaching across the programme
Generally rigorous and fair marking with constructive feedback given

Please comment on the influence of research on the curriculum and learning and teaching
This may include examples of curriculum design informed by current research in the subject; practice informed by research;
students undertaking research.

Stronger students use research literature in their assignments, indicating that students are being encouraged to
do this

Of the sample on Masters dissertations I saw, all but one were directly relevant to social work and that is a clear
improvement on previous years

8.

Where the programme forms part of an Integrated PhD, please comment on the appropriateness of the
programme as training for a PhD
N/A

For Examiners involved in mentoring arrangements

9.

If you have acted as a mentor to a new External Examiner or have received mentor support please
comment here on the arrangements
N/A

The Examination/Assessment Process

10. The University and its Schools provide guidance for External Examiners as to their roles, powers and
responsibilities. Please indicate whether this material was sufficient for you to act effectively as an
External Examiner.
Whether External Examiners have sufficient access to the material needed to make the required judgements and whether they
are encouraged to request additional information.
Material provided by the University has been comprehensive. There have been occasional delays in receiving responses
from programme staff but this has been a very busy and stressful year for them

11. Did you receive appropriate documentation relating to the programmes and/or parts of programmes for
which you have responsibility, e.g. programme specifications or module handbooks, marking criteria?
The coherence of the policies and procedures relating to External Examiners and whether they match the explicit roles they are
asked to perform.
As previously noted, it would have been very helpful to receive handbooks and I do urge staff to send these to future
External Examiners. I understood from the response to my report for the last academic year (2012-2013) that these would
be sent but they were not

12. Were you provided with all draft examination papers/assessments? Was the nature and level of the
questions appropriate? If not, were suitable arrangements made to consider your comments?
It would also be helpful to receive details of assignments, such as a note of questions set, because this can be very
helpful in contextualising assessed work. I would have welcomed seeing a draft of the assignment proposed for
HECS1112 as I think potential difficulties could have been avoided at an early stage. As an external Examiner for other
HEIs I have occasionally been involved in looking at/discussing proposed changes to assessments and I am sure future
Examiners would be willing to help in this way if wanted

13. Was sufficient assessed / examined work made available to enable you to have confidence in your
evaluation of the standard of student work? Were the scripts clearly marked/annotated?
All samples received were sufficient and helpful, enabling me to see a range of work across grades. For HECS 3209 I
received a much bigger sample than was needed so agreed with the module leader that I would look at a selection of the
work sent. For HECS1112 (essay) I did not receive two of the failed assignments in the sample but was able to see these
later
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14. Was the choice of subjects for dissertations appropriate? Was the method and standard of assessment
appropriate?
Of the sample of MA dissertations I saw, all had chosen subjects relevant to social work practice and all but one had made
good links to practice. The method of assessment seemed fair and appropriate

15. Were the administrative arrangements satisfactory for the whole process, including the operation of the
Board of Examiners? Were you able to attend the meeting? Were you satisfied with the recommendations
of the Board?





These have generally been fine and I am very grateful to staff for accommodating the difficulties I have with
reading extensively from online submissions and printing everything off for me. This worked very well in all but
one instance when I was inadvertently sent the unmarked scripts
Most work was received with plenty of time to read, comment and return it and I greatly appreciate that.
Unfortunately, as previously, some work was received late. This did cause difficulties, particularly on one
occasion when I had already notified the department of my holiday dates and then I received work shortly before
I was due to leave. I do appreciate that there are difficulties with assignment deadlines, dates of Boards etc. but
External Examiners do also have constraints on their time
I attended the BA Exam Board which was conducted in a fair and rigorous manner

16. Were appropriate procedures in place to give due consideration to mitigating circumstances and medical
evidence?
Yes

Other comments

Please use this box if you wish to make any further comments not covered elsewhere on the form






It has been a pleasure to see work of a generally good and sometimes very high standard throughout the year
As staff have been under a lot of pressure this year it is commendable that teaching remains at such a high standard
as reflected in assignments
Last year I commented that, as the MAB report form has a section for responding to External’s comments, it would
have been very helpful to know what these responses were so that I could see whether my comments were proving
useful for the staff team. The response I received to my report stated that ‘external examiners will automatically receive
a copy of the team’s response’ but I have not received these
I have found some aspects of central administration difficult to deal with. Last year the arrangement for payment of
Examiners seemed to be particularly bureaucratic and time-consuming and, despite submitting my report in good time,
I did not receive payment until the end of January. While I fully appreciate the needs for accountability etc., I am sure
that anything which can be done to simplify these procedures would be welcomed by Examiners
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<>

Direct line: <>
E-mail:
<>
24 October 2014

Dear <>
Re:

External Examiner's Report –2013/2014 – MA Social Work and BA (Hons) Social Work

Thank you for your annual report on the BA and MA social work programmes at Leeds and for your
positive comments about the quality of teaching, assessment, constructive feedback and up to date
course content of the 2 programmes, which is very much appreciated.
We were pleased that you found the administrative arrangements to be supportive and helpful and that
deadlines worked well apart from occasional pinch points around Exam Board time.
We welcome your positive comments about our placement circuit which we know you have always
found to be a particular strength of the programme.
We were glad to hear that you found the MA dissertations to be more focused on the students’
orientation to social work practice as we know this was a previous concern of yours. We are also
pleased that you find the empirical nature of the dissertations to be a positive aspect of the MA
programme.
We welcome your positive comment about the changed MAB report form but note that you have not
been receiving the updated version of the MAB reports with tutor responses to your comments. This
has been taken up with the relevant people. We also note your concern about late payment ; whilst
submission of your report is a trigger for payment as we cannot pay fees without it’s receipt, we do not
calculate your fees until the end of October to ensure you are paid for all the work you have
undertaken in the previous 12 months.
We will take up your advice that it would be useful for External Examiners to receive module
handbooks and also to have early drafts of exam questions and assessments.
We can assure you that the comments about HECS 1112 have been taken forward and changes have
been made to the assessment for next year.
In terms of variety of assessment we think the newly validated programme does have more variety
now across the whole programme but we are still working through these changes so they would not be
obvious yet.
We would like to take this opportunity to thank you for your conscientious commitment to the work of
external examiner for our programmes. You have been a ‘critical friend’ willing to discuss things openly
as and when issues arise and this has been much appreciated by the team.
We wish you well for the future.
Yours sincerely

<>
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University of Leeds

EXTERNAL EXAMINER’S REPORT
ACADEMIC YEAR: 2013– 2014
Part A: General Information
Subject area and awards being examined
Faculty / School of:

School of Healthcare

Subject(s):

Social Work

Programme(s) / Module(s):

BA Social Work
MA Social Wok

Awards (e.g. BA/BSc/MSc etc):

BA and MA

Name and home Institution / affiliation of Examiner

Completed report
The completed report should be attached to an e-mail and sent as soon as possible, and no later than six weeks after the relevant
meeting of the Board of Examiners, to exexadmin@leeds.ac.uk.
Alternatively you can post your report to:

Head of Academic Quality and Standards
Academic Quality and Standards Team
Room 12:81, EC Stoner Building
The University of Leeds, Leeds LS2 9JT

Part B: Comments for the Institution on the Examination Process and Standards
Matters for Urgent Attention
If there are any areas which you think require urgent attention before the programme is offered again please note them in this box
None

Only applicable in first year of appointment
Were you provided with copies of previous relevant External Examiners’ reports and the response of the School to these?
N/A

For Examiners completing their term of appointment
Please comment on your experience of the programme(s) over the period of your appointment, remarking in particular on changes
from year to year and the progressive development and enhancement of the learning and teaching provision, on standards
achieved, on marking and assessment and the procedures of the School

N/A

Standards

1. Please indicate the extent to which the programme Aims and Intended Learning Outcomes (ILOs) were
commensurate with the level of the award


The appropriateness of the Intended Learning Outcomes for the programme(s)/modules and of the structure and content of
the programme(s);
 The extent to which standards are appropriate for the award or award element under consideration.
Both the BA and MA programmes meet external requirements for a programme leading to a social work qualification and
professional registration. The team have worked hard to maintain, further develop and implement an imaginative and
stretching curriculum relevant to attaining these.

2. Did the Aims and ILOs meet the expectations of the national subject benchmark (where relevant)?


The comparability of the programme(s) with similar programme(s) at other institutions and against national benchmarks and
the Framework for Higher Education Qualifications.
Aims and ILOs are prepared against external benchmarks and the standards achieved by students, as I have seen them
so far, are, at least, on a par with what I see or have seen on other undergraduate and postgraduate social work qualifying
programmes.

3. Please comment on the assessment methods and the appropriateness of these to the ILOs


The design and structure of the assessment methods, and the arrangements for the marking of modules and the
classification of awards;
 The quality of teaching, learning and assessment methods that may be indicated by student performance.
From the evidence of assessed assignments which I have reviewed, the quality of University teaching appears to be
strong. The variety of assessment mechanisms, which provide learning opportunities in their own right, appears to be
replicated in the range of teaching and learning approaches deployed.

4. Were students given adequate opportunity to demonstrate their achievement of the Aims and ILOs?



The academic standards demonstrated by the students and, where possible, their performance in relation to students on
comparable courses;
The strengths and weaknesses of the students as a cohort.
As is always the case, the standard of student performance is variable. The most highly rated assessments reveal very
strong abilities to achieve understanding and the capacity to evaluate and critique. The lower marked assignments
revealed gaps in required knowledge, were poor in analysis and structure and often exposed weaknesses in basic literacy
skills. It was apparent that the course team were aware of such learning issues, remedial facilities are available and
possible underlying issues are addressed.

5. For Examiners responsible for programmes that include clinical practice components, please comment on
the learning and assessment of practice components of the curriculum
I have not reviewed practice portfolios as yet. However, as revealed in assignments which I have reviewed, the practice
components of the programmes are developing the requisite knowledge, understanding, skills and values to meet
registration requirements and produce effective newly qualified practitioners.

6. Please comment on the nature and effectiveness of enhancements to the programme(s) and modules
since the previous year
It would be particularly helpful if you could also identify areas of good practice which are worthy of wider dissemination.
Changes made to the programmes, as I have been made aware of them, are appropriate responses to a constantly
changing practice environment.

7. Please comment on the influence of research on the curriculum and learning and teaching
This may include examples of curriculum design informed by current research in the subject; practice informed by research;
students undertaking research.
Students reveal in their assignments an appropriate knowledge of relevant research.

For Examiners involved in mentoring arrangements

8. If you have acted as a mentor to a new External Examiner or have received mentor support please comment
here on the arrangements

Not applicable

The Examination/Assessment Process

9. The University and its Schools provide guidance for External Examiners as to their roles, powers and
responsibilities. Please indicate whether this material was sufficient for you to act effectively as an
External Examiner.


Whether External Examiners have sufficient access to the material needed to make the required judgements and whether
they are encouraged to request additional information.
Necessary material is provided in documentary form. In addition, I found attendance at an Exam Board and an
opportunity to meet members of the programme team informally very helpful and instructive in understanding the
philosophy, culture and administrative processes of the programmes.

10. Did you receive appropriate documentation relating to the programmes and/or parts of programmes for
which you have responsibility, e.g. programme specifications or module handbooks, marking criteria?


The coherence of the policies and procedures relating to External Examiners and whether they match the explicit roles they
are asked to perform.
I receive requisite documentation.

11. Were you provided with all draft examination papers/assessments? Was the nature and level of the
questions appropriate? If not, were suitable arrangements made to consider your comments?
I received some drafts for comment; others were already in place and, I assume had received approval from previous or
my colleague external. As indicated already, the range and nature of assessments are appropriate for meeting
programme objectives, the stages of students’ learning and particular subject areas under assessment.

12. Was sufficient assessed / examined work made available to enable you to have confidence in your
evaluation of the standard of student work? Were the scripts clearly marked/annotated?
I received or was pointed towards an appropriate sample for each assignment. The majority were viewed on-line via
Turnitin and had detailed in-text and overall comments. Using Turnitin, although a sample was suggested, I had access to
the whole cohort and used this facility on occasions.
I provide specific feedback on each item of assessed work as they are marked throughout the year. I have received
responses to my feedback, where I have raised issues on assignments, in the course of the session. A practice which I
particularly value is that of markers providing a review in the MAB proforma of overall performance in an assessment. In
my view, this is exemplary practice which I now recommend to other programmes.

13. Was the choice of subjects for dissertations appropriate? Was the method and standard of assessment
appropriate?
The nature of the “dissertation”, to research a topic, appraise the material gathered and then apply it critically to practice,
is entirely appropriate for latter phase the programme and the students’ stage of learning. It was apparent that students –
through their teaching and research – had covered or had, at least, been exposed to much essential and relevant material
and at a depth to be expected at the point of qualification. The good marks demonstrated adequate presentation and the
capacity to structure and present an informed argument grounded in appropriate literature.

14. Were the administrative arrangements satisfactory for the whole process, including the operation of the
Board of Examiners? Were you able to attend the meeting? Were you satisfied with the recommendations
of the Board?
As noted above, I attended a board of examiners for the first time this year. It was conducted efficiently and with due
process.
I have felt on occasions that turn-around times for my reviewing, so that assessed work can be presented to the periodic
MABs, are unreasonably tight. Also, in the course of the year, I receive numerous spreadsheets for signing which are not
immediately connected to pieces of work to be reviewed and which I have to accept on trust – I feel slightly uncomfortable
about this but am anxious not to disrupt the administration. However, I do think some brief explanation needs to be
attached or provision should be made for these admin ‘catch-ups’ to be dealt with completely internally.
Administrative colleagues are unfailingly helpful.

15. Were appropriate procedures in place to give due consideration to mitigating circumstances and medical
evidence?
See 14 above.

Other comments

Please use this box if you wish to make any further comments not covered elsewhere on the form
Areas of particular strength in the programmes as I have seen them in my first year:

 The strong support for student learning among the University staff team reflected, for the most part, in the quality of
feedback. Most feedback is comprehensive and should be helpful to the recipients, highlighting the key issues in
academic content, construction and/or presentational aspects of individual submissions; however, a minority is overly
brief and unstructured.
 An appropriately focussed and well organised curriculum.
 The variety of approaches deployed in both teaching and assessment which are both rigorous and developmental.
However, a consequence is that in several modules I only see part , albeit the main part, of the assessment – the essays
– not, for example, MCQs, short questions, “quizzes”, posters, the results of which, in some cases, can effect marinal
decisions. I am in ongoing dialogue with the programme lead about managing this.
 The opportunity provided to myself as External Examiner to discuss issues with the course team when I attended the
Examination Board.
 As noted above, a practice which I particularly value is that of markers providing a review in the MAB proforma of
overall performance in an assessment. In my view, this is exemplary practice which I now recommend to other
programmes.

A continuing concern relates to the use of Turnitin system for undertaking my reviews as external although I can appreciate its
advantages for primary marking. I find the system slow to scroll and the typeface unduly small. More significantly, however,
one cannot ‘skim’ and ‘dip into’ assignments in the way it is possible with hard copy; and the system does not facilitate
comparing assignments or viewing a sample or cohort as a whole. The need for broadband access also constrains
opportunities to read assignments - this can be an issue when requested turnaround times are short. On one occasion during
this year I could not access the VLE and, with help from admin colleagues, discovered my account had been shut down and not
carried forward from one year to the next.
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