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The University of Leeds
The University of Leeds
EXTERNAL EXAMINER’S REPORT
ACADEMIC YEAR: 2011– 2012
Part A: General Information
Subject area and awards being examined
Faculty / School of:

Health

Subject(s):

Social work

Programme(s) / Module(s):

B.A. Social Work, MA Social Work, all modules

Awards (e.g. BA/BSc/MSc etc):

B.A., M.A. both including professional qualification in social work

Completed report
The completed report should be attached to an e-mail and sent as soon as possible, and no later than six weeks after the relevant
meeting of the Board of Examiners, to exexadmin@leeds.ac.uk.
Alternatively you can post your report to:

Head of Academic Quality and Standards
Academic Quality and Standards Team
Room 12:81, EC Stoner Building
The University of Leeds, Leeds LS2 9JT

Part B: Comments for the Institution on the Examination Process and Standards
Matters for Urgent Attention
If there are any areas which you think require urgent attention before the programme is offered again please note them in this box

Only applicable in first year of appointment
Were you provided with copies of previous relevant External Examiners’ reports and the response of the School to these?

For Examiners completing their term of appointment
Please comment on your experience of the programme(s) over the period of your appointment, remarking in particular on changes
from year to year and the progressive development and enhancement of the learning and teaching provision, on standards
achieved, on marking and assessment and the procedures of the School

Standards

1. Please indicate the extent to which the programme Aims and Intended Learning Outcomes (ILOs) were
commensurate with the level of the award
•
•

The appropriateness of the Intended Learning Outcomes for the programme(s)/modules and of the structure and content of
the programme(s);
The extent to which standards are appropriate for the award or award element under consideration.

The ILOs for both programmes were designed to meet the requirements of a BA and MA award in Social
Work which incorporates a professional qualification in social work.
The BA and MA are differentiated appropriately in terms of module content and assessment requirements.
Academic standards are scrupulously maintained both at undergraduate and Masters level
The quality of assignments produced by students and the conduct of the Practice Assessment Panel in
assessing practice learning both attest to the fact that the level of expectations were appropriately set and
attained by successful students.
2. Did the Aims and ILOs meet the expectations of the national subject benchmark (where relevant)?
•

The comparability of the programme(s) with similar programme(s) at other institutions and against national benchmarks and
the Framework for Higher Education Qualifications.

Both the BA and MA programmes meet the requirements of the QAA National Subject Benchmarks for Social
Work (QAA 2008), although technically the MA is not totally aligned to the QAA Benchmarks for Social Work
Benchmarks as these relate to first degrees. I doubt if there will be much difficulty adjusting the programmes
to meet the expectations of the new qualifying framework.
3. Please comment on the assessment methods and the appropriateness of these to the ILOs
•
•

The design and structure of the assessment methods, and the arrangements for the marking of modules and the
classification of awards;
The quality of teaching, learning and assessment methods that may be indicated by student performance.

The approach adopted to assessment was consistent and rigorous. Assessment methods were congruent
with ILOs and also very well suited for attaining specific aims in relation to practice learning and theory.
Students on both programmes are clearly well taught and responsive to learning.
4. Were students given adequate opportunity to demonstrate their achievement of the Aims and ILOs?
•

•

The academic standards demonstrated by the students and, where possible, their performance in relation to students on
comparable courses;
The strengths and weaknesses of the students as a cohort.

Students demonstrate a high standard of attainment, and the level is wholly consistent with expectations of
other universities. Many students are strong on theory and analysis, which is highly commendable; a few of
the Masters students struggle with basics such as referencing and use of evidence which is a real weakness,
and one which has resulted in some failing to progress.
5. For Examiners responsible for programmes that include clinical practice components, please comment on
the learning and assessment of practice components of the curriculum
This year my newly appointed colleague external examiner attended the Practice Assessment Panel and was
able to observe the process by which professional practice learning was assessed at all levels. I am aware
that the Practice Assessment Panel is adopting some measures to streamline their processes. Generally
students are offered a good range of high quality practice learning opportunities, and agency appointed
practice educators are very supportive.
6. Please comment on the nature and effectiveness of enhancements to the programme(s) and modules
since the previous year
It would be particularly helpful if you could also identify areas of good practice which are worthy of wider dissemination.

The MA has now produced its first cohort of graduates and it is clear that only minor amendments have been
needed to ensure that this programme meets all expectations. Of necessity the social work staff team are reexamining both programmes in order to bring them into line with requirements of the new regulatory regime
that will oversee social work education.

7. Please comment on the influence of research on the curriculum and learning and teaching
This may include examples of curriculum design informed by current research in the subject; practice informed by research;
students undertaking research.

Evidence based practice is demonstrated in BA Level 2 and Level 3 assignments. Students are constantly
challenged to use research and sources appropriately although as already indicated there are a number of
assignments, even at MA level, where sources are not properly acknowledged or integrated. The teaching is
of high quality and well informed by research.
On a very positive note, Masters students generally produced strong dissertations (see paragraph 13 below).

For Examiners involved in mentoring arrangements

8. If you have acted as a mentor to a new External Examiner or have received mentor support please comment
here on the arrangements
Although it was not formally a mentoring arrangement, I did meet with the new external examiner for a discussion about the
programme shortly after she was appointed.

The Examination/Assessment Process

9. The University and its Schools provide guidance for External Examiners as to their roles, powers and
responsibilities. Please indicate whether this material was sufficient for you to act effectively as an
External Examiner.
•

Whether External Examiners have sufficient access to the material needed to make the required judgements and whether
they are encouraged to request additional information.

Yes. I had all the information I needed and knew where to go with any questions. E-mail enquiries have
always elicited prompt and helpful responses.
10. Did you receive appropriate documentation relating to the programmes and/or parts of programmes for
which you have responsibility, e.g. programme specifications or module handbooks, marking criteria?
•

The coherence of the policies and procedures relating to External Examiners and whether they match the explicit roles they
are asked to perform.

Yes. I was provided with comprehensive information on the programmes and modules, and encountered
helpful responses when requesting additional information.
11. Were you provided with all draft examination papers/assessments? Was the nature and level of the
questions appropriate? If not, were suitable arrangements made to consider your comments?
Yes to both questions. When I have made comments and suggestions there has been a useful dialogue with
module leaders.
12. Was sufficient assessed / examined work made available to enable you to have confidence in your
evaluation of the standard of student work? Were the scripts clearly marked/annotated?
Yes, an appropriate range of assignments was submitted to me. The scripts were clearly annotated and I had
no difficulty with them whatsoever. Marking is always thorough and clear.
13. Was the choice of subjects for dissertations appropriate? Was the method and standard of assessment
appropriate?
I read a range of Masters dissertations. The range of subjects covered was impressive, and appropriate for a
professional qualifying programme. Generally dissertations were both interesting and well constructed. High
standards were clearly expected and obtained by markers; indeed my only minor complaint is that marks
could have been higher, for example, one dissertation was awarded 58 yet was clearly potentially publishable.
14. Were the administrative arrangements satisfactory for the whole process, including the operation of the
Board of Examiners? Were you able to attend the meeting? Were you satisfied with the recommendations
of the Board?
Yes, the administration of assessment is generally very good. As noted in my previous reports my only gripe
is that participation in the Exam Board is severely constrained as the Board covers a plethora of programmes
which are sometimes of marginal relevance to me as a social work external examiner. However I understand
the School is currently examining Exam Board procedures.
15. Were appropriate procedures in place to give due consideration to mitigating circumstances and medical
evidence?
Yes, so far as I could judge, a very fair system seems to be in place and I have been consulted about one or
two individual cases.

Other comments

Please use this box if you wish to make any further comments not covered elsewhere on the form
The commitment and responsiveness of teaching staff to comments is impressive. Staff are always prepared to engage in

discussions about student performance and assessment tasks.

Generally the staff are also to be congratulated on the conscientious way in which students are assessed and
encouraged to progress. Weak students are rightly directed to resources for learning support whilst the more able
are offered suggestions as to how their work could be developed. Persistently weak performances are not
tolerated.
Staff are to be congratulated on the successful introduction of a Masters qualifying programme at Leeds; long may
it continue.

Academic Quality and Standards Team
Received by e-mail 17/01/2013

HEALTH031
ACADEMIC QUALITY AND STANDARDS TEAM
RECEIVED BY E-MAIL 06.09.2012

The University of Leeds
EXTERNAL EXAMINER’S REPORT
ACADEMIC YEAR: 2011– 2012
Part A: General Information
Subject area and awards being examined
Faculty / School of:

Healthcare

Subject(s):

Social Work

Programme(s) / Module(s):

•
•
•

Awards (e.g. BA/BSc/MSc etc):

7 modules at BA plus one third attempt assignment in a further module. Some modules
comprise two or more assignments
2 modules plus dissertations at BA
1 shared module

BA and MA

Completed report
The completed report should be attached to an e-mail and sent as soon as possible, and no later than six weeks after the relevant
meeting of the Board of Examiners, to exexadmin@leeds.ac.uk.
Alternatively you can post your report to:

Head of Academic Quality and Standards
Academic Quality and Standards Team
Room 12:81, EC Stoner Building
The University of Leeds, Leeds LS2 9JT

Part B: Comments for the Institution on the Examination Process and Standards
Matters for Urgent Attention
If there are any areas which you think require urgent attention before the programme is offered again please note them in this box
.
None. I am satisfied that any matters which needed prompt attention were dealt with by the staff concerned

Only applicable in first year of appointment
Were you provided with copies of previous relevant External Examiners’ reports and the response of the School to these?
Final report only

For Examiners completing their term of appointment
Please comment on your experience of the programme(s) over the period of your appointment, remarking in particular on changes
from year to year and the progressive development and enhancement of the learning and teaching provision, on standards
achieved, on marking and assessment and the procedures of the School
N/A

Standards

1. Please indicate the extent to which the programme Aims and Intended Learning Outcomes (ILOs) were
commensurate with the level of the award
•
•

The appropriateness of the Intended Learning Outcomes for the programme(s)/modules and of the structure and content of
the programme(s);
The extent to which standards are appropriate for the award or award element under consideration.
•
Learning outcomes are appropriate. The programme has a very good structure, ensuring students cover subjects
at appropriate levels before practice placements. I have been very impressed with the course content. For
example, many social work courses do not cover substance misuse because it was not part of the prescribed
curriculum although it is a very important part of the work. This course includes it. Similarly, social work with adults
is often given little coverage compared with social work with children but, on this course, it is studied in depth
•
Standards are entirely appropriate with due regard being given to the professional nature of the course

2. Did the Aims and ILOs meet the expectations of the national subject benchmark (where relevant)?
•

The comparability of the programme(s) with similar programme(s) at other institutions and against national benchmarks and
the Framework for Higher Education Qualifications.
The course has to meet the requirements of (until recently) the GSCC and I am satisfied that it does this, giving students a
very good grounding in the knowledge, values and skills required to practice safely and effectively. It is easily comparable
with similar programmes at other HEIs and better than some. One aspect where the course has very clear strengths is in
the provision of Practice Learning Opportunities and in the quality of its Practice Educators. It is currently very difficult to
find and retain suitable placements and the placement-related work I have seen clearly evidences their good quality on
this course

3. Please comment on the assessment methods and the appropriateness of these to the ILOs
•
•

The design and structure of the assessment methods, and the arrangements for the marking of modules and the
classification of awards;
The quality of teaching, learning and assessment methods that may be indicated by student performance.
•
Assessment methods are applicable but I wonder if some thought could be given to forms of assessment other
than essays particularly as, unfortunately, this form of assessment is easily open to plagiarism. Marking and
moderating are rigorous and classifications justified and fair. I have generally agreed with all grades awarded on
the work I have seen
•
Student performance in the modules I have examined indicates good quality of teaching from staff who are well
versed in their subjects

4. Were students given adequate opportunity to demonstrate their achievement of the Aims and ILOs?
•
•

The academic standards demonstrated by the students and, where possible, their performance in relation to students on
comparable courses;
The strengths and weaknesses of the students as a cohort.
•
Academic standards have been exactly what I anticipated for students at the respective BA and MA levels and at
their differing stages of progression throughout the course. Early assignments indicate a lack of study skills but it
was helpful to note that students are given support regarding this including a very helpful handout with tips on
essay-writing. I have noticed that staff give students very helpful comments on their scripts. This is not necessarily
common practice at other HEIs but is very constructive and supportive for students and I commend the course for
this
•
Overall, the cohorts are relatively strong, with very few weaker students. This is easily comparable with other,
similar HEIs. The stronger students display a greater ability for critical analysis, read more widely, use research
literature and literature written by experts in the field rather than solely tried and tested textbooks and have good
study skills. The weaker students, to varying degrees, don’t display these things

5. For Examiners responsible for programmes that include clinical practice components, please comment on
the learning and assessment of practice components of the curriculum
I assume this also refers to professional practice.
Practice-related assignments have shown a generally good quality of use of theory in practice, critical reflection and
analysis. Students’ portfolios were comprehensive. Please also see my comment at 2, above. I attended a Practice
Assessment Panel and was impressed by the thorough, rigorous and fair nature of the process. Importantly, placements
had all started on time, Practice Educators were trained and mentored and any placements which failed to provide good
learning opportunities were not retained. In my experience, not all HEIs are as thorough as this.

6. Please comment on the nature and effectiveness of enhancements to the programme(s) and modules
since the previous year
It would be particularly helpful if you could also identify areas of good practice which are worthy of wider dissemination.
•
Quality of comments given to students, particularly on their scripts and where markers individualise the standard
mark sheet proforma
•
Very good quality of practice placements
•
Good standard of teaching across the programme

7. Please comment on the influence of research on the curriculum and learning and teaching
This may include examples of curriculum design informed by current research in the subject; practice informed by research;
students undertaking research.

•
•

•

The student’s Social Work Research Project is an excellent assignment, combining research and the student’s
own practice. It sets a very good model for students to follow once they are in practice
The standard of the dissertations I saw was good, with some very good work. My only concerns here were:
o Given the students’ chosen topics’ relevance to social care, I was surprised and rather disappointed that
most students had not made explicit links between their topic and social care practice. This is more
usual in similar programmes in other HEIs
o Students who chose to do systematic reviews seemed to be somewhat more caught up with the nature
of the review, selection of material, detail of content etc., than with overall analysis and the implications
of this for practice. I also wonder, for students qualifying in social work, how well systematic reviews can
lend themselves to students being encouraged to access, for example, material written by people using
services themselves or the wealth of ‘grey literature’ available
Assignments are generally informed by recent, relevant research although this could be a little stronger in some
cases

For Examiners involved in mentoring arrangements

8. If you have acted as a mentor to a new External Examiner or have received mentor support please comment
here on the arrangements
N/A

The Examination/Assessment Process

9. The University and its Schools provide guidance for External Examiners as to their roles, powers and
responsibilities. Please indicate whether this material was sufficient for you to act effectively as an
External Examiner.
•

Whether External Examiners have sufficient access to the material needed to make the required judgements and whether
they are encouraged to request additional information.
I have received good guidance and attended a helpful induction day. Staff have answered any queries I’ve had in relation
to the programme structure

10. Did you receive appropriate documentation relating to the programmes and/or parts of programmes for
which you have responsibility, e.g. programme specifications or module handbooks, marking criteria?
•

The coherence of the policies and procedures relating to External Examiners and whether they match the explicit roles they
are asked to perform.
Generally. It will be helpful to receive programme handbooks

11. Were you provided with all draft examination papers/assessments? Was the nature and level of the
questions appropriate? If not, were suitable arrangements made to consider your comments?
I have seen some draft questions. It would be helpful to see these in advance of seeing the assignments.

12. Was sufficient assessed / examined work made available to enable you to have confidence in your
evaluation of the standard of student work? Were the scripts clearly marked/annotated?
All samples received were sufficient, with scripts clearly marked.

13. Was the choice of subjects for dissertations appropriate? Was the method and standard of assessment
appropriate?
•
•

Choice of subjects was entirely appropriate but please see my comments at 7, above
In some instances the dissertation supervisor had also been the first marker and I find that unusual and out of
step with practice elsewhere where, usually, supervisors may well be second markers but would not be first
markers. Length of feedback seemed to vary considerably and, although the Moderator commends the use of the
marking template, I was not sure how beneficial this actually was. It is clearly helpful in relation to specific criteria
but does not, for example, include presentation

14. Were the administrative arrangements satisfactory for the whole process, including the operation of the
Board of Examiners? Were you able to attend the meeting? Were you satisfied with the recommendations
of the Board?
•
•

Admin arrangements have generally worked well and I am very grateful for the arrangements which have been
made for me to collect work from DHL. There was only one occasion when I was not notified that an assignment
had been sent
There were a few occasions when I received assignments with very little time to read and process them. I

•

understand that this was due to circumstances beyond the staff’s immediate control but it will be very helpful if it
can be avoided in future
I have attended two Exam Boards and a Practice Assessment Panel and am satisfied with the process of these
and the decisions made

15. Were appropriate procedures in place to give due consideration to mitigating circumstances and medical
evidence?
Yes

Other comments

Please use this box if you wish to make any further comments not covered elsewhere on the form
•
•

At a difficult and challenging time for the social work profession, I am very pleased with the standard of teaching
evidenced by the assessments I have seen
I had a very helpful discussion with the Designated Academic Integrity Officer in relation to some instances of
suspected plagiarism. As in comment 3, I think there are ways of deterring this

Academic
Received

Quality
and Standards
by e-mail
17/01/2013

Team

