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The University of Leeds
EXTERNAL EXAMINER’S REPORT
ACADEMIC YEAR: 2013– 2014
Part A: General Information
Subject area and awards being examined
Faculty / School of:

POLIS

Subject(s):

Politics

Programme(s) / Module(s):

All Modules pertaining to British Politics.

Awards (e.g. BA/BSc/MSc etc):

BA

Completed report
The completed report should be attached to an e-mail and sent as soon as possible, and no later than six weeks after the relevant
meeting of the Board of Examiners, to exexadmin@leeds.ac.uk.
Alternatively you can post your report to:

Head of Quality Assurance
Room 12:81, EC Stoner Building
The University of Leeds, Leeds LS2 9JT

Part B: Comments for the Institution on the Examination Process and Standards
Matters for Urgent Attention
If there are any areas which you think require urgent attention before the programme is offered again please note them in this box
.
There are no areas which I think require urgent action. The programmes in POLIS are kept under consistent review, and issues
addressed as and when they arise, in consultation with External Examiners.

Only applicable in first year of appointment
Were you provided with copies of previous relevant External Examiners’ reports and the response of the School to these?

N/A
For Examiners completing their term of appointment
Please comment on your experience of the programme(s) over the period of your appointment, remarking in particular on changes
from year to year and the progressive development and enhancement of the learning and teaching provision, on standards
achieved, on marking and assessment and the procedures of the School
I have been extremely impressed by my experiences of the programmes in POLIS during the last five years, in terms of the
high standard of teaching, the intellectual calibre and motivation of the students overall, the assessment and marking regime,
and the diligent conduct of the Exam Boards.
There is clearly a consistent process of annual review and enhancement, entailing the annual Examiners’ Reports and
recommendations within them, as well as consultations between External Examiners and programme directors or Module
leaders immediately after the Exam Board.
I am highly impressed by the ‘moderating’ system which has been developed over the last few years, which involves a second
member of staff evaluating a sample of student scripts to gauge the accuracy and consistency of the first marker’s grades.
Throughout my term as External Examiner, I have received a letter, in September, from the Head of POLIS, informing me the
Department’s response to my report for the previous academic year, and detailing how any issues raised by me have been
addressed. As such, I have felt included and taken seriously throughout, and been enormously impressed by the
responsiveness and courteous of staff in POLIS.
I have also been greatly impressed by the conduct of the Exam Boards; the Special Cases Exam Board to discuss extenuating
circumstances, and the plenary Exam Board to confirm final marks and degree awards. The careful and equitable consideration
given to each of 100s of students each year is beyond reproach. Every single student who has extenuating circumstances,
mitigation of any kind or who falls within the ‘discretionary boundary’ is discussed carefully, to determine whether they warrant
being awarded a higher degree classification than would otherwise be awarded on the basis of their weighted average mark
alone. As such, I have never left a POLIS Exam Board feeling that any student has been treated unfairly or unsympathetically;
every decision and award has been clear, consistent,, equitable and wholly defensible on academic and regulatory grounds.
There is still, perhaps, a tendency for First Class students to be awarded Module marks of 70 or 71, rather than in the mid to
high 70s, but I understand from discussions with POLIS staff that most of these low 70s are a consequence of averages; a
student perhaps achieving a 76 for an essay, for example, but then only achieving a 64 in their second essay or the exam

component of the Module, so that the overall mark ends up as 70. I confess that I am not sure how this issue can be resolved,
but it might be something for the University to address.
Finally, I would like to reiterate my appreciation of the administrative support provided to academic staff, Externals and students
in POLIS. Throughout my tenure as External Examiner, I have found <> to be the very personification of cheerful efficiency,
support and sage advice.

Standards

1.

Please indicate the extent to which the programme Aims and Intended Learning Outcomes (ILOs) were
commensurate with the level of the award


The appropriateness of the Intended Learning Outcomes for the programme(s)/modules and of the structure and content of
the programme(s);
 The extent to which standards are appropriate for the award or award element under consideration.
The programme’s aims and intended learning outcomes are commensurate with the level of the award, and the standards
are appropriate for the award under consideration.
They are certainly comparable to those of other Russell Group universities.

2.

Did the Aims and ILOs meet the expectations of the national subject benchmark (where relevant)?


The comparability of the programme(s) with similar programme(s) at other institutions and against national benchmarks and
the Framework for Higher Education Qualifications.
Yes, the Aims and ILOs are entirely comparable with similar programmes at other Russell Group universities, national
benchmarks and the Framework for Higher Education Qualifications.

3.

Please comment on the assessment methods and the appropriateness of these to the ILOs


The design and structure of the assessment methods, and the arrangements for the marking of modules and the
classification of awards;
 The quality of teaching, learning and assessment methods that may be indicated by student performance.
The assessment methods entailed a carefully balanced combination of essays, examinations and written reports, which
provide different but equally effective, methods of evaluating the students' achievement of the ILOs.
All of these assessments are subject to a robust system of double marking and moderation, which thereby ensures that
first marker is grading each script consistently and fairly, in accordance with the marking criteria. I am highly impressed
both by the standard of marking, and the efficient system of peer review which is applied to the assignments on each
Module.
POLIS continually attracts some exceptionally good students, who are then helped to reach their full academic potential by
the excellent and enthusiastic research-led teaching being provided by conscientious and committed staff in POLIS.
The feedback provided on student essays also clearly conveys the high level of staff engagement with their students.
Meanwhile, the Dissertation Module provides students with an excellent opportunity to pursue a research-based project or
topic, under the supervision of an academic with appropriate expertise, and in so doing, imbues students with a range of
valuable research competences and other transferable skills.

4.

Were students given adequate opportunity to demonstrate their achievement of the Aims and ILOs?



The academic standards demonstrated by the students and, where possible, their performance in relation to students on
comparable courses;
The strengths and weaknesses of the students as a cohort.

The various forms of student work which I saw, namely essays, exam papers and research dissertations, all illustrated that
students are afforded ample opportunities to achieve the relevant Aims, Objectives and ILOs. In so doing, the students are
being enabled and encouraged to develop and display a range of cognitive, communication and research skills. These, in
turn, provide further evidence of the extent to which they are benefitting from the inspiring and enthusiastic research-led
teaching and assessment methods in POLIS.

5.

For Examiners responsible for programmes that include clinical practice components, please comment on
the learning and assessment of practice components of the curriculum
N/A

6.

Please comment on the nature and effectiveness of enhancements to the programme(s) and modules
since the previous year
It would be particularly helpful if you could also identify areas of good practice which are worthy of wider dissemination.
The ‘moderator’ system is being deployed more widely in the Department, with a representative sample of assessments
being checked and commented upon by a second member of staff, to ensure that the marks awarded are appropriate and
consistent.
This is a quality assurance practice which also ensures equity in the treatment of students, and is therefore to be strongly
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commended.

7.

Please comment on the influence of research on the curriculum and learning and teaching
This may include examples of curriculum design informed by current research in the subject; practice informed by research;
students undertaking research.
Please see response to 3, above.

8.

Where the programme forms part of an Integrated PhD, please comment on the appropriateness of the
programme as training for a PhD
N/A

For Examiners involved in mentoring arrangements

9.

If you have acted as a mentor to a new External Examiner or have received mentor support please
comment here on the arrangements
N/A

The Examination/Assessment Process

10. The University and its Schools provide guidance for External Examiners as to their roles, powers and
responsibilities. Please indicate whether this material was sufficient for you to act effectively as an
External Examiner.
Whether External Examiners have sufficient access to the material needed to make the required judgements and whether they
are encouraged to request additional information.
Yes, certainly. At the start of the academic year, I receive relevant documentation about the Department's marking criteria,
ILOs for each Module, and Module Kits/Reading Lists for each of 'my' Modules.
It is always made clear to me that I can request further information if necessary, but the clarity and comprehensiveness of
the explanatory materials sent to me in October are such that this has not been necessary.

11. Did you receive appropriate documentation relating to the programmes and/or parts of programmes for
which you have responsibility, e.g. programme specifications or module handbooks, marking criteria?
The coherence of the policies and procedures relating to External Examiners and whether they match the explicit roles they are
asked to perform.
Yes (as noted in previous answer).
In this regard, special mention must be given to <>, the Examinations Office in POLIS, whose efficiency and reliability are
beyond reproach.

12. Were you provided with all draft examination papers/assessments? Was the nature and level of the
questions appropriate? If not, were suitable arrangements made to consider your comments?
Yes, I received the relevant draft for approval. I was always satisfied that the nature and the level of the Questions were
appropriate.

13. Was sufficient assessed / examined work made available to enable you to have confidence in your
evaluation of the standard of student work? Were the scripts clearly marked/annotated?
Yes, For each of ‘my’ Modules, I received several scripts (often Essays and Exam answers) spanning the full range of
marks. The scripts were invariably accompanied by extensive feedback, which therefore enabled both the student and me
to appreciate why a particular mark had been awarded, in accordance with the marking criteria.
It is obvious that academic staff in POLIS are devoting considerable time to ensuring that students receive detailed and
constructive feedback, a topic which often features strongly in NNS responses across the HE sector.

14. Was the choice of subjects for dissertations appropriate? Was the method and standard of assessment
appropriate?
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Yes, I saw a good range of Dissertations, both in terms of the often imaginative and ambitious topics researched and the
span of marks awarded.

15. Were the administrative arrangements satisfactory for the whole process, including the operation of the
Board of Examiners? Were you able to attend the meeting? Were you satisfied with the recommendations
of the Board?
Yes, the POLIS Exam Board was chaired and conducted with absolute efficiency and professionalism.
The marks and Final Degree classification for each and every student was projected onto the screen, thereby enabling all
staff present to observe the student’s individual Module marks, their aggregate performance in each academic year, their
overall weighted average mark, and also whether they fell within the ‘discretionary boundary’ for each classification, in
which case, consideration was given as to whether there were legitimate grounds (in accordance with university
regulations) for raising the student to the higher classification.
The Exam Board also gave very careful consideration to students who had reported extenuating circumstances. with the
chair of the Exam Board explaining the decisions reached by the Special Cases Board and its recommendations, and how
these would impact upon the students concerned.
I thought that every single student received full and fair consideration, and that the final decisions were appropriate and
wholly defensible on grounds of academic integrity, consistency and equity..

16. Were appropriate procedures in place to give due consideration to mitigating circumstances and medical
evidence?
Yes, as alluded to in previous answer.

Other comments

Please use this box if you wish to make any further comments not covered elsewhere on the form
N/A
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EXTERNAL EXAMINER’S REPORT
ACADEMIC YEAR: 2013– 2014
Part A: General Information

Subject area and awards being examined
Faculty / School of:

POLIS

Subject(s):

IR, Conflict,
Security,
Terrorism

Programme(s) / Module(s):

PIED3403

Politics of Islamism

Awards (e.g. BA/BSc/MSc etc):

PIED3405

Israel Politics and Society

PIED3407

Israel Politics and Society

PIED3535

Terrorism and Security

PIED3750

40 Credit Dissertation (av of 248)

Name and home Institution / affiliation of Examiner

Completed report
The completed report should be attached to an e-mail and sent as soon as possible, and no later than six weeks after the relevant
meeting of the Board of Examiners, to exexadmin@leeds.ac.uk.
Alternatively you can post your report to:

Head of Quality Assurance
Room 12:81, EC Stoner Building
The University of Leeds, Leeds LS2 9JT

Part B: Comments for the Institution on the Examination Process and Standards
Matters for Urgent Attention
If there are any areas which you think require urgent attention before the programme is offered again please note them in this box

None

Only applicable in first year of appointment
Were you provided with copies of previous relevant External Examiners’ reports and the response of the School to these?

N/A

For Examiners completing their term of appointment
Please comment on your experience of the programme(s) over the period of your appointment, remarking in particular on changes
from year to year and the progressive development and enhancement of the learning and teaching provision, on standards
achieved, on marking and assessment and the procedures of the School
N/A
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Standards

1.

Please indicate the extent to which the programme Aims and Intended Learning Outcomes (ILOs) were
commensurate with the level of the award


The appropriateness of the Intended Learning Outcomes for the programme(s)/modules and of the structure and content of
the programme(s);
 The extent to which standards are appropriate for the award or award element under consideration.
The aims and learning outcomes of the modules I saw were commensurate with the level of the award and indicated a rich
and interesting curriculum.

2.

Did the Aims and ILOs meet the expectations of the national subject benchmark (where relevant)?

3.

Please comment on the assessment methods and the appropriateness of these to the ILOs



The comparability of the programme(s) with similar programme(s) at other institutions and against national benchmarks and
the Framework for Higher Education Qualifications.
The aims and ILOs were commensurate with other similar institutions nationally and certainly met the expectations of the
national subject benchmark.




The design and structure of the assessment methods, and the arrangements for the marking of modules and the
classification of awards;
The quality of teaching, learning and assessment methods that may be indicated by student performance.
Overall, there was clear evidence of excellent teaching and learning taking place and a number of pieces of the
best work were of a publishable standard. I believe the degree programme at Leeds is currently operating as a
gold standard for excellence in undergraduate education and module leaders should be proud of their students’
achievements.
Assessment questions were clear, concise and dealt with the most searching questions of contemporary
international relations and security.
The assessments tend to be exams or essays. Some module leaders may wish to diversify this to include other
options, such as presentations, that would broaden the skill set of students ready for the world of work.

4.

Were students given adequate opportunity to demonstrate their achievement of the Aims and ILOs?



The academic standards demonstrated by the students and, where possible, their performance in relation to students on
comparable courses;
The strengths and weaknesses of the students as a cohort.

The work I saw included examples that were among the strongest I have seen in thirteen years teaching at Exeter and
Plymouth universities. In exam components, I was hugely impressed with the level of independent and creative
thinking on display. In general, the structure of exam answers was not always as strong as the level of
intelligence and knowledge on display. I wondered if students might benefit from a dedicated exam technique
session – not to make all answers uniform, but to ensure that students practice devising effectively structured
responses to questions given the time constraints of exams. Nevertheless, there was still a pattern of excellence
across the modules and the student cohort as a whole is clearly as strong, if not more so, than comparable
institutions nationally.

5.

For Examiners responsible for programmes that include clinical practice components, please comment on
the learning and assessment of practice components of the curriculum
N/A

6.

Please comment on the nature and effectiveness of enhancements to the programme(s) and modules
since the previous year

It would be particularly helpful if you could also identify areas of good practice which are worthy of wider dissemination.
In last year’s report I indicated concerns over the quality of assessment, module outlines and reading lists in some
modules. I am pleased to say this was definitively not the case this year. The paperwork I saw was clear,
extensive, supportive of student learning and in accordance with best practice across the sector. PIED3403 and
3407 contained a significant proportion of excellent work and essays demonstrated considerable creative thinking
and subject knowledge. There were some issues over the feedback. The ‘areas for improvement’ section in some
modules (PIED3535) was not always ticked and in others ticks did not always correspond with the mark in the
boxes (e.g.3403) . In 3535, 3403, 3405, module leaders have endeavoured to provide very detailed feedback and
this was informative for the student and the external. Module leaders should try to include specific examples of how
the student can improve, as well as highlighting where they have gone wrong. This works best if it goes beyond
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‘more analysis needed’ or ‘more detail’ to give precise guidance on how this can be achieved.

7.

Please comment on the influence of research on the curriculum and learning and teaching

8.

Where the programme forms part of an Integrated PhD, please comment on the appropriateness of the
programme as training for a PhD

This may include examples of curriculum design informed by current research in the subject; practice informed by research;
students undertaking research.
Modules are clearly informed by the latest research in their respective areas and are up to date in style and content.

N/A

For Examiners involved in mentoring arrangements

9.

If you have acted as a mentor to a new External Examiner or have received mentor support please
comment here on the arrangements

N/A

The Examination/Assessment Process

10. The University and its Schools provide guidance for External Examiners as to their roles, powers and
responsibilities. Please indicate whether this material was sufficient for you to act effectively as an
External Examiner.

Whether External Examiners have sufficient access to the material needed to make the required judgements and whether they
are encouraged to request additional information.
No concerns.

11. Did you receive appropriate documentation relating to the programmes and/or parts of programmes for
which you have responsibility, e.g. programme specifications or module handbooks, marking criteria?

The coherence of the policies and procedures relating to External Examiners and whether they match the explicit roles they are
asked to perform.
Some of the module outlines indicated a reading list was available online but I did not have access to this. It would be
helpful to see these in future along with the booklet of lecture themes.

12. Were you provided with all draft examination papers/assessments? Was the nature and level of the
questions appropriate? If not, were suitable arrangements made to consider your comments?
Yes. Questions were appropriate and notably clear in their wording across all the modules listed above.

13. Was sufficient assessed / examined work made available to enable you to have confidence in your
evaluation of the standard of student work? Were the scripts clearly marked/annotated?
I was happy with the sample I was sent and felt able to make an informed judgment about the module as a whole on that
basis. The feedback on PIED3407 was not clear because it was entered on a spreadsheet and only parts of it were visible
in the printed sheet I was sent. In future, I need to see a full mark sheet to make a proper judgment of the quality of
feedback.

14. Was the choice of subjects for dissertations appropriate? Was the method and standard of assessment
appropriate?
Yes. No concerns over the method and standard of assessment which were exemplary.
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15. Were the administrative arrangements satisfactory for the whole process, including the operation of the
Board of Examiners? Were you able to attend the meeting? Were you satisfied with the recommendations
of the Board?
I was hugely impressed by the board of examiners meeting, which I did attend. The award process is clearly conducted in
a rigorous, professional and compassionate manner. It is another example of Leeds setting the benchmark for this kind of
activity and would be a good example for others to follow.

16. Were appropriate procedures in place to give due consideration to mitigating circumstances and medical
evidence?
Yes.

Other comments

Please use this box if you wish to make any further comments not covered elsewhere on the form

I would like to thank
and
for answering all my queries in a timely and courteous
fashion and providing me with all the details and paperwork I required. I would also like to thank
and the rest of the staff for their hospitality and interest in my comments during the exam board meetings. The
department made me feel very welcome and clearly take the external examining process very seriously.
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The University of Leeds
EXTERNAL EXAMINER’S REPORT
ACADEMIC YEAR: 2012– 2013
Part A: General Information
Subject area and awards being examined
Faculty / School of:

POLIS

Subject(s):

International Relations

Programme(s) / Module(s):

PIED; 2501; 2555; 2558; 2635; 3325; 3503; 3505; 3750; 5450; 5522; 5777

Awards (e.g. BA/BSc/MSc etc):

BA

Name and home Institution / affiliation of Examiner

Completed report
The completed report should be attached to an e-mail and sent as soon as possible, and no later than six weeks after the relevant
meeting of the Board of Examiners, to exexadmin@leeds.ac.uk.
Alternatively you can post your report to:

Head of Academic Quality and Standards
Academic Quality and Standards Team
Room 12:81, EC Stoner Building
The University of Leeds, Leeds LS2 9JT

Part B: Comments for the Institution on the Examination Process and Standards
Matters for Urgent Attention
If there are any areas which you think require urgent attention before the programme is offered again please note them in this box
.

None

Only applicable in first year of appointment
Were you provided with copies of previous relevant External Examiners’ reports and the response of the School to these?

N/A
For Examiners completing their term of appointment
Please comment on your experience of the programme(s) over the period of your appointment, remarking in particular on changes
from year to year and the progressive development and enhancement of the learning and teaching provision, on standards
achieved, on marking and assessment and the procedures of the School
Over the past four years I have become increasingly impressed with the development and enhancement of teaching and
learning provision in POLIS. The department has some exceptionally committed and gifted teaching staff including, but not
limited to, <>, <> and <>. The quality of assessed work has improved over the course of my period as external examiner
indicating that changes in teaching practice and the quality of students enrolled are resulting in higher standards. The standards
in POLIS compare favourably with other similar institutions. Over the past four years there has been an increased willingness by
staff to use the full scale of marks and this is resulting in the number of higher degrees awarded increasing. The procedures in
the school set a benchmark for the profession. The work of <> and <> has been incredibly efficient; work is delivered after
notification, on time and as promised. The email correspondence enables work and approvals to be returned swiftly to fit in with
university timetables. They have been extremely helpful and made working with the university a really enjoyable experience.
Similarly <> and <>, before, have been outstanding Exam Officers and typify a staff committed to the student experience and
fairness. I have been extremely impressed by the attendance and input of colleagues across the school in the exams and
awards process. In the external examining positions I have held POLIS is the one which stands out as the best practice.

Standards

1. Please indicate the extent to which the programme Aims and Intended Learning Outcomes (ILOs) were
commensurate with the level of the award


The appropriateness of the Intended Learning Outcomes for the programme(s)/modules and of the structure and content of
the programme(s);
 The extent to which standards are appropriate for the award or award element under consideration.
The intended learning outcomes are fully met by the structure and content of the programmes. The standards are
appropriate for the award.

2. Did the Aims and ILOs meet the expectations of the national subject benchmark (where relevant)?


The comparability of the programme(s) with similar programme(s) at other institutions and against national benchmarks and
the Framework for Higher Education Qualifications.
These meet the national subject benchmark and framework for HE qualifications. These are comparable with those at
other leading universities.

3. Please comment on the assessment methods and the appropriateness of these to the ILOs


The design and structure of the assessment methods, and the arrangements for the marking of modules and the
classification of awards;
 The quality of teaching, learning and assessment methods that may be indicated by student performance.
The assessment methods of the modules I examined tend to follow a traditional essay exam formula and these enable
students to become familiar with the assessment methods and take advantage of the feedback offered to improve
subsequent submissions. The assessment questions are compatible with the ILOs. The quality of written work produced is
generally of a very high standard, particularly at the upper end where there are many examples of excellence, and with
very few weak students. The feedback on most modules was of a very high standard and together with the marks received
is indicative of a high quality of teaching and engagement by students. Where feedback has been less than satisfactory
then explanations have been provided and improvement seen in subsequent assessments.

4. Were students given adequate opportunity to demonstrate their achievement of the Aims and ILOs?



The academic standards demonstrated by the students and, where possible, their performance in relation to students on
comparable courses;
The strengths and weaknesses of the students as a cohort.
Those students achieving good honours demonstrated their achievement of the aims and ILOs on the course I examined.
The student cohort, from the papers I examined, appear to be a very strong group and continue to show an improvement
on the previous cohorts examined. There are no obvious weaknesses in the student cohort with a wide range of marks
being reflected but relatively few at the lower ends of the scale.

5. For Examiners responsible for programmes that include clinical practice components, please comment on
the learning and assessment of practice components of the curriculum
N/A

6. Please comment on the nature and effectiveness of enhancements to the programme(s) and modules
since the previous year
It would be particularly helpful if you could also identify areas of good practice which are worthy of wider dissemination.
Modules were updated with new reading lists. The programmes worked effectively and changes were minor. New essay
and exam questions tended to enable students to demonstrate their knowledge over the broad curriculm.

7. Please comment on the influence of research on the curriculum and learning and teaching
This may include examples of curriculum design informed by current research in the subject; practice informed by research;
students undertaking research.
The types of assessment were fairly traditional on the courses examined and a greater variety of assessment would take
into account and apply research in this area.

For Examiners involved in mentoring arrangements

8. If you have acted as a mentor to a new External Examiner or have received mentor support please comment
here on the arrangements
N/A.

The Examination/Assessment Process

9. The University and its Schools provide guidance for External Examiners as to their roles, powers and
responsibilities. Please indicate whether this material was sufficient for you to act effectively as an
External Examiner.


Whether External Examiners have sufficient access to the material needed to make the required judgements and whether
they are encouraged to request additional information.
The material was comprehensive and timely enabling me to make the judgements necessary

10. Did you receive appropriate documentation relating to the programmes and/or parts of programmes for
which you have responsibility, e.g. programme specifications or module handbooks, marking criteria?


The coherence of the policies and procedures relating to External Examiners and whether they match the explicit roles they
are asked to perform.
The administrative process in POLIS is amazingly efficient. The procedures are easy to follow and there is very clear
guidance about the performance required.

11. Were you provided with all draft examination papers/assessments? Was the nature and level of the
questions appropriate? If not, were suitable arrangements made to consider your comments?
All draft examination papers/assessments were made available and comments made on exam questions dealt with
promptly and efficiently. The nature and level of the questions were appropriate and where they were not alterations were
made to ensure that this was the case.

12. Was sufficient assessed / examined work made available to enable you to have confidence in your
evaluation of the standard of student work? Were the scripts clearly marked/annotated?
Sufficient assessed/examined work was made available in order to reach an evaluation of the students’ work. Mark sheets
and moderation forms provided clear feedback. Most scripts were not annotated which was disappointing as the
comments on essay scripts is often as valuable as the formal comments made on the feedback form. Ideally I would prefer
to see the comments on the script as well as feedback. I would have liked to see more first class work as the number of
firsts awarded was considerably higher than the national average to be sure that I was not just seeing the best of the work
awarded first class marks.

13. Was the choice of subjects for dissertations appropriate? Was the method and standard of assessment
appropriate?
These were appropriate and very interesting. The quality of work was impressive and the method and standard of
assessment was at the right level.

14. Were the administrative arrangements satisfactory for the whole process, including the operation of the
Board of Examiners? Were you able to attend the meeting? Were you satisfied with the recommendations
of the Board?
The arrangements for the exam boards which I have attended were exemplary. The board was efficient and allowed
enough time and provided sufficient information to make informed decisions. The thoroughness of the process and
commitment of all members of staff to be involved in the process represents the gold standard in how to run an exam
board. POLIS compares extremely favourably with other institutions with which I am familiar, including my own institution.

15. Were appropriate procedures in place to give due consideration to mitigating circumstances and medical
evidence?
Appropriate procedures were in place and explained very clearly. Every consideration was given to students where
discretion could be applied.

Other comments

Please use this box if you wish to make any further comments not covered elsewhere on the form
POLIS are committed to the highest standards of marking and feedback to students. The school have taken on board the
comments of external examiners throughout my four year association with the school. The processes are exemplary and
students are given every opportunity to excel. The school make full use of discretion in mitigating circumstances and operate
completely within the universities bands of discretion. However, Leeds as a university itself is out of step with similar institutions
in being far more generous in awarding first class degrees than other institution. The generosity of mitigation and the low

number of credits required to achieve a first class degree in the third year mean that students, who are already benefitting from
higher marks through the encouragement of external examiners for markers to use the full range of marks are receiving a
double benefit. I believe this is out of step with similar institutions where a minimum of 70 percent average and 120 credits at the
first class level in the final two years is a requirement. Certainly the award of 20 percent of students with first class degrees in
the school would seem on the generous side. The school has followed university guidelines completely and there is no issue
about the distribution of marks across their student cohort only the more general observation that university policy makes it
easier for students to achieve first class marks than similar universities because of the lower threshold in the number of credits
to be awarded a first and awarding a minimum of 20 marks for competed coursework, even where there is non-submission.
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The University of Leeds
EXTERNAL EXAMINER’S REPORT
Part A: General Information

ACADEMIC YEAR: 2013– 2014

Subject area and awards being examined
Faculty / School of:

Politics and International Studies

Subject(s):
Programme(s) / Module(s):

PIED2402 US Politics & Foreign Policy
PIED3502 The responsibility to Protect and to Prosecute
PIED3750 BA dissertation ( Part)
PIED1511 International Politics (resits)

Awards (e.g. BA/BSc/MSc etc):

BA

Completed report
The completed report should be attached to an e-mail and sent as soon as possible, and no later than six weeks after the relevant
meeting of the Board of Examiners, to exexadmin@leeds.ac.uk.
Alternatively you can post your report to:

Head of Quality Assurance
Room 12:81, EC Stoner Building
The University of Leeds, Leeds LS2 9JT

Part B: Comments for the Institution on the Examination Process and Standards
Matters for Urgent Attention
If there are any areas which you think require urgent attention before the programme is offered again please note them in this box

N/A

Only applicable in first year of appointment
Were you provided with copies of previous relevant External Examiners’ reports and the response of the School to these?

Copies of previous reports: yes. School responses: no. Though I did not request these.

For Examiners completing their term of appointment
Please comment on your experience of the programme(s) over the period of your appointment, remarking in particular on changes
from year to year and the progressive development and enhancement of the learning and teaching provision, on standards
achieved, on marking and assessment and the procedures of the School

ExEx Report Form 2013-14

Page 1 of 3

Quality Assurance Team
Received by email 2 July 2014

ndards

1.

Please indicate the extent to which the programme Aims and Intended Learning Outcomes (ILOs) were
commensurate with the level of the award


The appropriateness of the Intended Learning Outcomes for the programme(s)/modules and of the structure and content of
the programme(s);
 The extent to which standards are appropriate for the award or award element under consideration.
The sample of modules I saw suggested a programme with healthy levels of quality and diversity, contributing to a
coherent and appropriate set of learning outcomes. The standards contained in the modules, both in planning and in
student work produced, meet the standards appropriate for the intended level.

2.

Did the Aims and ILOs meet the expectations of the national subject benchmark (where relevant)?

3.

Please comment on the assessment methods and the appropriateness of these to the ILOs



The comparability of the programme(s) with similar programme(s) at other institutions and against national benchmarks and
the Framework for Higher Education Qualifications.
Yes, the modules I saw meet this standard. The programme being run at Leeds is clearly on a par with national
competitors of the top tier.




The design and structure of the assessment methods, and the arrangements for the marking of modules and the
classification of awards;
The quality of teaching, learning and assessment methods that may be indicated by student performance.

The assessment on modules appeared to be a well-balanced: sufficient to allow development in response to feedback
over time, but not excessive in total quantity. The overall quality of output from the students is suggestive of a solid
baseline of quality for the mainstream of the cohort, while also evidently providing scope for the strongest students to
excel. Work receiving grades at the top of the range was of impressive quality, and appropriately rewarded.
In some cases feedback was in handwritten form, which did not present a serious barrier to me in reading it, but
neatness/legibility did vary between cases. This is clearly not a matter of core quality concern, but in my experience
students tend to have a preference for typed feedback. I mention it for consideration only.

4.

5.

Were students given adequate opportunity to demonstrate their achievement of the Aims and ILOs?


The academic standards demonstrated by the students and, where possible, their performance in relation to students on
comparable courses;

The strengths and weaknesses of the students as a cohort.
Yes. Students in the main showed the ability to relay a solid core of knowledge of the debates and issues on which
questions were set, and at the upper end there was evidence of levels of independent thought and muscular analytical
ability of the highest level.

For Examiners responsible for programmes that include clinical practice components, please comment on
the learning and assessment of practice components of the curriculum
N/A

6.

Please comment on the nature and effectiveness of enhancements to the programme(s) and modules
since the previous year
It would be particularly helpful if you could also identify areas of good practice which are worthy of wider dissemination.
N/A

7.

Please comment on the influence of research on the curriculum and learning and teaching

8.

Where the programme forms part of an Integrated PhD, please comment on the appropriateness of the
programme as training for a PhD
N/A

This may include examples of curriculum design informed by current research in the subject; practice informed by research;
students undertaking research.
Yes, there is evidence of a clear connection between the research expertise of module leaders and the material
taught/assessed on the modules.
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For Examiners involved in mentoring arrangements

9.

If you have acted as a mentor to a new External Examiner or have received mentor support please
comment here on the arrangements

N/A

The Examination/Assessment Process

10. The University and its Schools provide guidance for External Examiners as to their roles, powers and
responsibilities. Please indicate whether this material was sufficient for you to act effectively as an
External Examiner.

Whether External Examiners have sufficient access to the material needed to make the required judgements and whether they
are encouraged to request additional information.
Yes, I was informed appropriately throughout.

11. Did you receive appropriate documentation relating to the programmes and/or parts of programmes for
which you have responsibility, e.g. programme specifications or module handbooks, marking criteria?

The coherence of the policies and procedures relating to External Examiners and whether they match the explicit roles they are
asked to perform.
Yes

12. Were you provided with all draft examination papers/assessments? Was the nature and level of the
questions appropriate? If not, were suitable arrangements made to consider your comments?

Yes. In almost all cases papers were fully appropriate upon arrival, and I provided only minor feedback on a handful of
issues of question phrasing and duplication between papers, which I assume was taken into consideration.

13. Was sufficient assessed / examined work made available to enable you to have confidence in your
evaluation of the standard of student work? Were the scripts clearly marked/annotated?
Yes,

14. Was the choice of subjects for dissertations appropriate? Was the method and standard of assessment
appropriate?
Yes.

15. Were the administrative arrangements satisfactory for the whole process, including the operation of the
Board of Examiners? Were you able to attend the meeting? Were you satisfied with the recommendations
of the Board?
Yes. The School was extremely well-organised in its dealings with me and events on the day were conducted with care
and efficiency. The number of staff who were in attendance and engaged with the process, including programme leaders,
was striking and impressive.

16. Were appropriate procedures in place to give due consideration to mitigating circumstances and medical
evidence?
Yes. A separate meeting was held to consider such cases, and this was done with exceptional care and diligence. I would
regard this aspect in particular of the School practice I witnessed during my visit as setting a gold standard within the
sector.

Other comments

Please use this box if you wish to make any further comments not covered elsewhere on the form

Overall, I was very satisfied with the standard of work I scrutinised as external examiner, and with the School’s administrative
processes.
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